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MISSION STATEMENT

Resolve is a registered charity that supports the treatment and rehabilitation of people
suffering from substance/alcohol misuse problems in the Welwyn Garden City &
Hatfield area, extending services into other areas as and when appropriate. Resolve’s
primary aim is to assist all Service Users to move to a manageable positive life style,
contributing to and enhancing the communities within which they live.
The results will be seen in the following areas:


People in the cycle of substance misuse can (with appropriate support) turn
their lives around, improve their living conditions to a point where a return to
work is possible.



Carers/Family members will be given the opportunity to interact with Resolve
as part of a group and/or individually gaining support to meet the challenges
of the family members they are involved with.



Service Users will benefit from improved health, happiness, self-reliance and
responsibility which will impact positively on their lives and communities.



Communities will experience a reduction in acquisitive, drug & alcohol related
and anti-social crime, thus facilitating an improvement in the quality of life in
the local environment.

Illustration
Maximum value
Clients

Carers
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Resolve is a registered charity, number 1126002
Resolve’s registered address is:
The Old Post Office
Woodhall Community Centre
Mill Green Road
Welwyn Garden City
Hertfordshire AL7 3XD
Trustee Board
The Trustees of Resolve are responsible for the overall control of policy and spending
in line with policies and stated outcomes as made from time to time throughout the
year. Decisions are made by consensus of the Trustees in line with the Trustee Deed
and the Trustees Standing Orders the governing documents of Resolve.
The Trust Deed was first enacted 23rd September 2008. Most recently reviewed and
then amended 16th March 2016 following the change of Trustees at the EGM held on
this day.
The Trustees Standing Orders was first enacted April 2008 and was most recently
amended 8th June 2016. Trustees are elected as per the Standing orders.
At the time of the Annual General Meeting the following Trustees are in post.
Steven Roberts – Chair
Clive Marlowe – Treasurer
Avis Parsons – Trustee Secretary
Tony Crump –Trustee
John Kidd - Trustee
Trustees Standing Down
None
New Trustees Elected
John Kidd was elected on to the
Trustee Board over the last year
Senior Management of Resolve
Chief Executive Officer (CEO), manager responsible for the overall running of Resolve
and such matters as delegated to him by the Trustees.
Elaine Whitehead and Lorrayne Fraser are the Senior Project Managers responsible
for the day to day activities of the service and such matters as delegated to them by
the CEO.
This Report
The following report is the account of the work and activities undertaken throughout
the year 1st April 2015 to 31st March 2016 as reported at the Annual General Meeting
held this year 8th June 2016.
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Minutes of the Annual General Meeting Held on 8th June 2016
Present:

Steve Roberts (Chair of Trustees) SR
Clive Marlowe (Trustee Treasurer) CM
Avis Parsons (Trustee Secretary) AP
Tony Crump (Trustee) TC
John Kidd (Trustee) JK

Staff:

Joe Heeney (CEO) JH
Lorrayne Fraser (Senior Project Manager) LF
Dean Norris (Outreach Worker) DN
Trish Elliott (Volunteer Key Worker) TE

Guests:

Mayor Cllr Patricia Mabbott
Deputy Mayor Cllr Lynne Sparks
Cllr Fiona Thomson
Cllr Maureen Cook
Cllr Roger Trigg plus guest

Service users attended: 8 Service Users attended from both the day service and
Family/Carer’s Service
Apologies:

Elaine Whitehead (Senior Project Manager) EW
Rhona Blyth (Accounts) RB
Jethro Rowland (Acupuncturist) JR
Carol Symes (Counsellor) CS
Marston Bourne (Volunteer) MB
Sandra Lansbury (Family/Carer’s Service Volunteer) SL
Jane Johnston Trish Elliott (Volunteer) TE
Emma McKay (Counsellor) EM
Rob Piper (Counsellor) RP
Jane Cox (Counsellor) JC
Angie Phythian (Counsellor) AP

Meeting opened at 4.30pm
Meeting as per Agenda:
Agenda Items
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Chair’s Opening Remarks
Secretary’s Remarks
Minutes of the previous AGM 2015
Matters Arising from the Minutes
Service Manager’s Report
Outgoing Mayor, Cllr Lynne Sparks Remarks
Financial Report (Treasurer) & Annual Accounts
Adoption of Annual Accounts
Adoption of the Annual Report 2015
Mayor, Cllr Pat Mabbott Remarks
Chair’s Closing Remarks
AOB
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1. Chair’s Opening Remarks
SR welcomed everyone to the meeting and introduced the Trustees.
It had been both a difficult year with concerns about continual funding and an exciting
one with new projects under way and the successful Lottery outcome.
He thanked Councillor Lynne Sparks for her sterling work over the year in raising
funds for Resolve.
See Attached Report
2. Minutes of the last AGM 2015
SR drew attention to the minutes of the last AGM (available for the meeting).
These were unanimously adopted.
3. Matters Arising
None were raised
4. Secretary’s Remarks
AP highlighted her first year as Trustee Secretary had been an exciting one. She
added her thanks to Councillor Lynne Sparks for her tireless work in raising over
£9000. She wished Councillor Pat Mabbott well in her coming year as Mayor.
The Hatfield Outreach Project continued to develop and the service in Hitchin was
now taking off. The Board had been strengthened with its new Trustee, John Kidd
and would benefit from his broad business and management experience. A strategy
had been developed to drive Resolve forward over the next 3-5 years. Its key aims
to benefit service users, improve services, secure continual funding and provide a
stable future.
See attached Report
5. Service Manager’s report
JH highlighted how Resolve had grown year on year both in terms of the wide range
of services delivered and financially. Following the successful securing of the Big
Lottery Grant and work with an external management consultant involving the
Trustees and staff, a new staffing structure was now in place - with two paid Senior
Project Managers, EW and LF, allowing him as CEO to focus on the essential aspect
of financial and long term sustainability of Resolve.
At Welwyn Garden City they had worked well within the space at Woodhall with
outcomes for about 100 people a year. The service continues to grow. JH was
pleased to report that every member of staff had started within the organisation as
a volunteer. JH stressed the importance of the whole team – Trustees and all staff
who provide the tools but it is service users themselves “who do the job, ie recovery”.
Resolve is now the only local substance misuse agency providing a Families and
Carers’ service. It was hoped to extend the hours of the Hatfield service over the
year.
JH thanked Councillor Lynne Sparks for her tremendous work in raising nearly
£10,000 for Resolve. He also thanked Resolve’s Patrons for their continued
involvement.
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See Attached Report
6. Outgoing Mayor, Cllr Lynne
Lynne Sparks expressed how she
had had no hesitation in choosing
Resolve as her main charity. Her
father had died as a result of his
alcohol addiction and she wished
there had been a service such as
Resolve at that time to support and
treat him. She had been really
impressed with the range of
services they provided and had
been delighted to both raise funds
for them and to raise awareness of
their work.

The Mayor’s Charity Ball 2016

Funds had been raised from events as well as donations from local companies and
organisations. The Galleria had been the biggest contributor donating £3000 plus
vouchers, Hatfield House had allowed them to use their venue free for their Ball,
Tesco’s had provided items for auction and there were many more generous
contributions from local businesses and organisations.
As a lot of people now know, my dad was an alcoholic and died as a result of his
addiction.
I had come across Resolve when I first became a Councillor and was really impressed
with what they did, that I hadn't seen anywhere else, and that I wish had been around
when my dad was ill.
so when I was asked to be Mayor, there was absolutely no doubt in my mind that I
wanted Resolve to be my charity for the year, not just to raise much needed funds but
also to raise awareness of drug and alcohol addiction & to encourage people to talk
and get help.
I'm really pleased that not only were my mayor's events enjoyable, we raised £10,000
for Resolve. Which is amazing!
Plus, by my talking openly about my experiences, I've come across so many people
who have shared with me their own experiences of having a loved one with alcohol or
drug problems. And as we all know, it's good to talk!
I'd like to take the opportunity to thank everyone who has supported my mayor's charity
appeal. I've been overwhelmed by the support we've had. And it's been fantastic to
have so much support from Resolve themselves at my events.
Although I'm not sure they really knew what they were letting themselves in for, thanks
also to Resolve staff, volunteers & service users for allowing me in with open arms.
Hopefully I can in some way continue to support Resolve. It's been my absolute
pleasure!
Good luck with all your initiatives this year & in the future.
Lynne"

Our thanks to Mayor Lynne Sparks
8th June 2016
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7. Financial Report & Annual Accounts
CM, Resolve Treasurer, started by saying in the light of the difficult second half of
the year while awaiting the outcome of the Lottery application, all credit should go to
JH who had remained as passionate and emotional as ever about Resolve and had
declared “he’d carry on regardless”.
CM confirmed the Lottery continuation grant of £318,792 giving secure funding for
three years for the Welwyn Garden City service. Resolve had secured funding from
the Lloyds Foundation for its outreach service in Hatfield. Also funding for a new
service to be based in Hitchin from May 2016. A small amount of funding had been
secured for a new Family and Carers’ service.
In the second half of the year while awaiting the Lottery bid outcome, the Resolve
team had focused on ensuring services continued and that service users were fully
supported. The Board had worked on securing the appropriate funding needed to
see Resolve continue into the future.
CM outlined the various sources of income generated during the year totalling
£101,323. There were some outstanding grant applications awaiting decision. He
added his thanks to Councillor Lynne Sparks for her tireless efforts in raising
approximately £10,000 for Resolve. He stressed the importance of staff and service
users supporting the various events.
Rent/building costs remain one of the largest revenue costs running at just over
£21,000 pa (includes all utility costs) for Welwyn Garden City and around £8000 pa
for Hatfield.
CM was sure everyone, like him, was thinking of John Brennan at this time.
See Attached Report
8. Adoption of Annual Accounts
The Annual Accounts for the year ended 31 March 2016 were available for the
meeting. JH confirmed they had been assessed by an independent examiner and
had been agreed in principle. Total outgoings for the year had been £134,707
showing an over spend on income of £33,384. A range of funding options are in the
pipeline in the year 2016/17 to offset the over spend. No questions were raised and
the annual accounts were formally adopted.
See Attached Report
9. Adoption of the Annual Report 2015
The Annual Report for the year ended 31 March 2015 was available at the meeting.
It was formally adopted.
10. Mayor, Cllr Pat Mabbott Remarks
Pat Mabbott appreciated the difficult year Resolve had experienced. She hoped she
could do as well as Lynne Sparks although Resolve was not one of her chosen
charities. It was a pleasure to be associated with Resolve and she looked forward
to contributing her services. She said,
8th June 2016
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“Having seen the work of Resolve in my time as Deputy Mayor, it is a pleasure to be
at Resolve’s Annual General Meeting as Mayor of Welwyn & Hatfield. Resolve delivers
much needed services for the residents of Welwyn and Hatfield and does so on very
limited funds. I look forward to seeing Resolve continue delivering services for the
people of the Borough into the future.”

11. Chair’s Closing Remarks
SR read out Patron Grant Shapps’ message of support that he had sent as he was
unable to attend the AGM. Grant acknowledged that it was good news for the
community that Resolve had secured the three years’ continual funding. He was
very proud to be a Patron and Welwyn Hatfield was lucky to have the service for
local people suffering from drink and drug problems. He thanked Resolve for all it
did and urged us to continue the great work. He offered his continued support and
any assistance he could give.
See Grant Shapps’ full message at the end of this Annual Report.
SR thanked everyone for attending this year’s AGM.
12. AOB

Meeting Closed 5.20pm
Signed as agreed
Chair ………………………………
Secretary ………………………….
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Chair’s Report
As most of you are aware last year was a difficult year for
Resolve. Securing funding from the National Lottery was a
fraught business. However due to the efforts and skill of our
CEO Joe Heeney Resolve’s future for the next three years has
been secured. I would also like to thank all the employees and
volunteers who in that time continued to ensure that Resolve
provided a first rate service to its clients. It was with some
regret that one of our long time employees John Fitzpatrick
decided he needed to move on to new challenges. Finally I
would like to thank my fellow trustees for all the time and effort
they have put in to ensure the future success of Resolve.
We all must now pull together to ensure that Resolve continues to grow; we already
provide services in Hatfield and Hitchin along with our base in Welwyn Garden City.
If we are to continue to provide the premier service in Hertfordshire it is essential that
we secure the necessary funding. To this end we will be working to raise the profile
of Resolve at every opportunity. Now that Joe has the time to fully focus on fund
raising I am confident that the future for resolve will be a secure one. One that
continues to put its clients first. Your trustees have already met with Grant Shapps to
discuss how they can help towards securing Resolve’s future. These are exciting
times and I look forward to the next few years as Resolve continues to thrive to the
benefit of its clients and families.
Thank you.

Steve Roberts
Chair of Trustees

~~~~~~~~~~~~~
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Secretary’s Report
This has been an exciting year for Resolve and one I‘ve
been very happy to be involved in as my first year as
Secretary to the Board.
The year kicked off with us being a chosen charity for the
newly elected Mayor, Councilor Lynne Sparks, who has
worked tirelessly with her team to raise over an amazing
£8000. We cannot thank them enough. The Hatfield
Outreach Project, funded for two years by the Lloyds
Foundation, has continued to develop and expand. It has
supported an increasing number of vulnerable people
needing help in the community and offers a vital service.
We were very happy in February to have John Kidd join the
Trustee Board and have the benefit of his broad business
and management experience. John already had a keen
interest in Resolve having been a volunteer for many
months and was instrumental in setting up the Families and Carers’ service.
We had the fantastic news in February that Resolve had secured a continuation of
Lottery funding to take us forward for another 3 years. Joe did a great job in his
commitment to push hard to gain this successful outcome benefiting the team and
importantly our service users.
Joe has worked hard during the year on setting up a new project in Hitchin which will
provide an expansive service to those in the local community needing help and
support. This new service began on 1st May 2016 and will be reported on at the next
AGM.
We ha
ve developed a medium to longer term Resolve Strategy to drive and motivate the
whole team, its ultimate aim being to benefit our service users. This will be routinely
monitored and reported on at the next AGM.
I wish to thank my fellow trustees for their support and Joe and the whole team for
their dedication and commitment to Resolve. I look forward to exciting times ahead,
seeing Resolve progress and develop.
Avis Parsons
Secretary

~~~~~~~~~~~~~
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Service Manager’s Report to Annual General Meeting 8h June 2016
Overview
As we report on the last twelve month’s activity of Resolve I am yet again delighted to
be reporting on significant improvements to and the expansion of Resolve, yet more
improvements/expansion to the service and yet further increases in client numbers
accessing services than ever before.
Our Outreach Project based in Hatfield began on 1st April 2014 as a pilot project. This
work continues and is again expanding in service provision and delivery following two
year funding secured from The Lloyds Foundation alongside other funding from
Welwyn Hatfield and Hatfield Town Councils, Councillor Maureen Cook, The Wellfield
Trust and others for this last year. Our work with other agencies has seen a marked
increase in referrals into Resolve and this also has seen ever closer working with an
increasing number and range of agencies that can only help to see better outcomes
for people accessing our services.
We have seen the Staff Team change from last year with new people joining the Team
in various roles. Welcome to Marston Bourne, John Kidd, Volunteers joining the Team
and farewell to John Fitzpatrick who left Resolve at the end of this year. I wish to place
on record my thanks for the work and commitment to Resolve over the last year of the
whole Team.
At the 2015/16 year end Resolve employed five staff, one staff member contracted for
services, with eight counsellors – volunteer and placement and 10 volunteers in
various capacities, totalling 23 staff in all. This is the largest staff team Resolve has
ever had and is a demonstration of the expansion of the service and commitment to
our work by an increasing number of people coming into to Resolve Family.
I wish to record my personal thanks to all members of our Team at Resolve, both past
and present, for their work and commitment to Resolve over the last year in particular.
Resolve continues to grow as a service provider, as a Brand within Hertfordshire and
most importantly as an organisation, dedicated to helping people make the necessary
changes in their lives, to live life substance/alcohol free, healthy and happy. Our work
continues.
Joe Heeney, Service Manager

~~~~~~~~~~~~~
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1. Grants/Funding
1. Funding Work
Since April of 2015 I have continued to work on securing funding from as many sources
as possible in order for Resolve to deliver the highest level and quality of service we
can for our service users and the community within which we work. We have applied
for Grants and received funds from the following sources over the period 1st April 2015
to 31st March 2016:
1. Big Lottery – Reaching Communities
The Big Lottery was Resolve’s principal funder in the year 2015/16. This grant came
to its natural end on 30th September 2015. Our end of grant report was received and
accepted. Our Big Lottery continuation grant was not secured until February 2016 and
so did not commence until April 2016 and will therefore be reported on in my next
Annual Report.
2. Lloyds Foundation Grant
£50,000 over two years. We started our two year Lloyds Grant in August of 2015 and
have made great progress on the work at Hatfield as a result.
3. Welwyn Hatfield Council and Hatfield Town Council
£5000 Annual Grant and £1800 Grant for rent costs was secured for our Hatfield
Project. Thanks to the Welwyn Hatfield Borough and Hatfield Town Councils for
continuing to support our work through these grants.
4. Locality Grants
Grants were received from Cllrs Maureen Cook, Lynn Chesterman and Malcolm
Cowan, our thanks to them.
5. Internal Fund Raising
£4702 was received in donations over the last year
£3239 was through other sources.
£5364 was raised through fundraising activities.
6. Special Thanks - Donations
We received a number of donations from individuals/organisations as well as those
mentioned above.
We would especially like to thank Councillor Lynne Sparks, Welwyn Hatfield Mayor for
2015/16 who raised in excess of £8000 for Resolve £5000 of which was received in
this financial year. Thank You.
7. Other Funding Potential
We continue to seek all potential funding streams and report at every meeting to the
Trustees on progress.
Our sincere thanks go to all supporters of Resolve through these and other grants,
donations and fundraising activities over the last year.
8th June 2016
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2. Administration
1. Office and Room Space
Resolve has been at The Woodhall Community Centre for over eight years delivering
services from our current address, The Old Post Office since May 2012. We continue
to find we have limited space when things become very busy. This is usually due to
specific issues however these are temporary instances for the most part and we
continue to enjoy working around our spaces as best we can. This is entirely due to
the fact that we now regularly see high numbers of service users attending and from
time to time we reach capacity of spaces. As the Service grows however and we
further develop new spaces/service centres I believe we shall see ever more
regulation of client numbers as this will provide opportunities for us to increase our
capacity across service centres.
Referrals continue to be regular from health professionals and including GPs, mental
health services, Childrens’ Services, other statutory services including CGL Spectrum
[formerly CRI] and other service providers. We have put time into seeking out and
working with a wide range of services in both the statutory and non-statutory sectors.
This does, in turn, mean we see increasing numbers of people attending Resolve and
is something we continue to consider and monitor for the future of the service going
forward. This work continues.

2. Grant Shapps MP
Since becoming our Patron in 2009 we have had good contact with Grant. Grant
continues to support Resolve and supports our work in every way he can. We work
with members of his team as well and they are all very helpful. This support is very
much appreciated.
I am aware that Grant has become even more involved in supporting and promoting
the work of Resolve and in assisting us investigate new funding sources through his
contacts.
I would like to sincerely thank Grant for his efforts on behalf of Resolve and for his
support of Resolve and the work we do. I am aware that he is singing the praises of
Resolve and raising the profile of Resolve as a charity worth supporting where ever
he goes. Thank You.
3. Kelly Smith
Kelly has had a very busy year professionally, however we have been in contact and
Kelly continues to be Resolve Patron. This is very much appreciated. At the time of
this year’s AGM Kelly is abroad and so unable to attend the meeting.
I would like to sincerely thank Kelly for her efforts on behalf of Resolve and for her
support of Resolve and the work we do. Thank You

3. Service Growth
Every year I am proud to be able to make this next comment and at this 2016 AMG I
am again confirming good news about the growth of Resolve. Over the last year
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Resolve has grown and expanded our service provision even further from previous
years. We deliver; group therapy sessions as well as providing full body Acupuncture
and our all-day drop-in service five days a week Monday to Friday. We continue to
deliver one-to-one counselling. Lorrayne Fraser now heads up our therapeutic service
provision in a new full time post and Elaine Whitehead leads the Key Worker Team.
These are new posts and so will be reported on in next year’s report.
The Hatfield Targeted Outreach Service continues great work and is now secure for
the coming year through Lloyds Foundation funding.
We continue to work towards further developing this service and are still working
towards to delivering yet more services including drop-in, group therapy sessions,
acupuncture, one to one counselling and more in the pipeline as we move forward. My
sincere thanks to the Outreach Team for making this happen by their hard work and
enthusiasm.
Over the summer of 2015 we delivered a pilot project in Hitchin and will be delivering
a new service in Westmill as a result of this pilot which will start in the 2016/17 year.
Again this will be reported on in next year’s Annual Report.
As we move into 2016/17 we are working on yet further expansion of Resolve as a
service.
With improvements to working practises and the extension of our service into Hatfield
and for this coming our new service provision going into Hitchin we can see the
improvement in service provision, capacity and service delivery with the agency as a
whole.
For my part, I am aware that I must continue to secure the necessary funding we need
in order to procure our planned expansion/s. I shall continue to work on this as a
priority.
The whole team has worked hard to deliver a highly professional service and as the
principal manager of the service I have worked to ensure that the team is rewarded
with the support, resources, training and finance to fund the service they aspire to
provide. Our work continues.

1. Documents, procedures, etc.
We continue to review and develop procedures, policies and systems of work over the
course of the year and continue to put systems of work in place that offer us the ability
to be aware of our case load, work-loads and resources easily. We completed our
Staff Handbook policies last year, however we are now looking at other policies and
procedures that may need adding to the Handbook as required.
2. Staff Team.
All members of the Team work well within the service spaces. We have seen a few
changes over the last year as we have seen some staff leave as well as other new
staff members join our team.
I wish to welcome new additions to the Resolve Team: Volunteers; Jane Johnstone,
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Patricia Elliott and Marston Bourne, John Kidd and Sandra Lansbury. New Outreach
Worker Julie Roberts. New Counsellor Kerrie De Courcey.
WE continue to staff the service within the budget we have and work on securing
ongoing funding that will offer us the potential to increase staff both in terms of
numbers of staff and hours delivered.
3. Press and publicity
We have good links with local press and radio through Bob FM and continue to see
our work advertised and discussed within the News programme for the station. Our
thanks to Chris Hubbard and the Team for their work and news reports.
4. Service Users’ Forum
We continue to work with Service Users in order to work within the Forum as a
consultative mechanism for them and as an information exchange with them. It has
been long established and goes through periods of being healthy with Service Users
working hard to ensure it is an active body representing the views and interests of our
Service Users. We shall continue to try to ensure that our Service Users have a forum
through which they can give their views, make requests and comment on the services
we deliver.
5. Future Plans
I am working towards securing further/continuation funding and new funding sources
for Resolve and other projects [of Resolve] to expand our service capacity and
capability.
The priority going forward is to ensure the ongoing sustainability of Resolve as a
service provider into the short to medium term, so that as many people as possible
who need our service know where we are, what services we offer and where they can
access these services.
Family & Carer’s Support Services
We have put our Family Members/Carers Service in place and continue to develop
this aspect of service provision through =the amazing work of the Team, John Kidd
and Sandra Lansbury.
Through the whole staff team we are always looking at how best to deliver the service.
I look forward to the next twelve months to see just how much further we can go with
the service.
Secure Future of Resolve
As part of my work I have been involved in a great many things over the last twelve
months specifically aimed at securing the future of Resolve. In conjunction with the
Trustee Board we have looked at a great many options and how best we can secure
the necessary funding not just on an annual basis but as a forward thinking funding
strategy in order to ensure that Resolve continues into the future not just providing
services as they are, but on building on our work year on year to support ever growing
numbers of people within the local and wider community.
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4. My Thanks to the Team
I would like to place on record my admiration to the whole Resolve Team for the work
and personal sacrifice that each member puts in that has seen Resolve grow and
develop over the last twelve months in particular and indeed the whole of the last
seven years. Without your work we would have no service. You are to be applauded.
Thank you.
I wish to place on record my personal special thanks to Rhona for the amazing work
she does not only on our accounts but in helping and guiding me directly with all
matters related to finance. She is not merely a person who does our accounts but an
essential part of our Resolve Team without whom I would most definitely not be able
to deliver on our funding strategy. Thank You.

5. My Thanks to You All
I wish to place on record my sincere thanks to the Trustees. This has been another
exciting a year, as the organisation has grown, changed and developed into the
service we are today, I believe that the experience of the last year has made us
stronger and has shown just what is possible when we put our minds to it. I would not
have achieved what I have, but for the support of the Trustees as well as the whole
Staff Team. I thank you.

6. Thanks to Saint John of God
I would like SJOG for their ongoing support of Resolve through our involvement within
the Centre.
I would like to place on record my thanks to SJOG and in particular Larry Hampson
and Heather Bolger Centre staff team and Robert Locke who supports our work and
has worked with me to find ever increasing ways of working together in our tenure at
the Woodhall Community Centre.
Joe Heeney, Service Manager
AGM 2016
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Outgoing Mayor Cllr Lynne Sparks
As a lot of people now know, my dad
was an alcoholic and died as a result of
his addiction.
I had come across Resolve when I first
became a Councillor and was really
impressed with what they did, that I
hadn't seen anywhere else, and that I
wish had been around when my dad
was ill.
So when I was asked to be Mayor, there was absolutely no doubt in my mind that I
wanted Resolve to be my charity for the year, not just to raise much needed funds but
also to raise awareness of drug and alcohol addiction & to encourage people to talk
and get help.
I'm really pleased that not only were my mayor's events enjoyable, we raised £10,000
for Resolve. Which is amazing!
Plus, by my talking openly about my experiences, I've come across so many people
who have shared with me their own experiences of having a loved one with alcohol or
drug problems. And as we all know, it's good to talk!
I'd like to take the opportunity to thank everyone who has supported my mayor's charity
appeal. I've been overwhelmed by the support we've had. And it's been fantastic to
have so much support from Resolve themselves at my events.
Although I'm not sure they really knew what
they were letting themselves in for, thanks
also to Resolve staff, volunteers & service
users for allowing me in with open arms.
Hopefully I can in some continue to support
Resolve. It's been my absolute pleasure!
Good luck with all your initiatives this year
& in the future.
Lynne"
Our thanks to Mayor Lynne Sparks

8th June 2016
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Practice Report to Annual General Meeting
8th June 2016
Practice
Overview
1. Client Base
Over the last year (April 2015 – March 2016), we have had a total of 48 new clients.
We have maintained a base of between 30-40 clients in treatment over the course of
the year. Down a little on the previous year.
Our average group numbers have remained consistent over the year, with between 814 clients for each group, with a peak of 23 in one particular group.



We remain the only drug & alcohol service in Welwyn Garden City and continue
to see referrals from the commissioned service
We have been able to increase the level of one-to-one contact with all of our
clients through improved one-to-one key working processes

2. One-to-one counselling and support
We had expanded our one-to-one counselling team nine although we have seen the
number of counsellors reduced at the very end of the last twelve months due to some
staff changes internally and externally.
Key Working has been improved with better line management and key work coordination aimed at more targeted action plans to be generated and has involved
clients more directly in assessing their own progress in recovery. The overall aim of
key working is to help clients reach a fully self-sufficient position, where they are ready
to move on from Resolve. All clients are allocated a keyworker when they have
engaged with Resolve.
3. The Group Therapy Program
Our group therapy programme remains the core of our activity. Following a few
personnel changes at the end of the 2015/2016 year, we have a new lead for the
delivery of the therapeutic programme and a number of new volunteers coming on
board with Resolve. This will enable us to provide groups facilitated by a wider variety
of facilitators, which in turn can provide clients with a wider variety of facilitation and
therapy styles.
a) Issues and Feelings Groups
These popular groups currently run three times per week on Mondays, Tuesdays and
Thursdays. The groups offer clients an opportunity to explore difficult issues in daily
life and the resulting feelings. An additional aspect of the group is the interplay
between clients, which enables them to understand how they relate to other people.
b) Life Skills (Drama Therapy) Groups
This once weekly group offers learning on a variety of skills through drama therapy.
This session has seen a lot of development over the last year by Clive Marlowe and
continues to be a well-attended session. Clients who attend get a great deal out of
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every session. Clive is working on widening the scope of this session and is taking on
training to do this.
c) Living confidently
This once weekly session is a 16-week programme and continues to form one of the
main sessions of the therapeutic programme alongside our other group therapy
sessions weekly. This session is a series of connecting topics designed to give people
the skills to deal with issues that may have caused them to use previously. The topics
range from practical issues such as managing time and budgets to understanding
mental health issues such as anxiety and depression.
d) Learning Life and Healthy Choices
We introduced a new session to the programme following some staff changes and
have developed a more structured learning session focussing on specific areas to help
people through their treatment journey.
e) Changing behaviours
This once weekly group is intended to help clients understand their behaviours in both
addiction and recovery. Clients can identify the behaviours that have been, or remain
damaging to them, their health and relationships and then put in place healthy
strategies to cope in more positive ways going forward.
f) Relapse Prevention
This once weekly group deals with a variety of relapse prevention topics and is popular
with clients. The purpose of the group is to help clients understand the nature of
addiction, to identify their own particular triggers and to put techniques in place to avoid
future relapse.
4. Acupuncture
Our whole body acupuncture continues to be delivered on Fridays by Jethro Rowland
(8 appointments available throughout the day). This service is well received by clients.

~~~~~~
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Treasurer’s Finance Report to the Annual General Meeting
8th June 2016.
The last year has seen yet more incredible funding for
Resolve. While we did not quite reach the same level of
income as in the previous year, we did see £101323 raised
for the year 2015/16 despite a very difficult second half of the
year for Resolve financially.
We were successful in achieving continuation funding from
Big Lottery with a three year grant from Reaching
Communities of £318,792, for our Welwyn Garden City
Service that commences 1st April 2016. This will be reported
in next year’s Annual Report. As with the first Big Lottery grant
in 2012, this is secure funding for three years, and I’m
confident, based on previous experience that this will prove
to be the template for securing grants for other future projects.
Indeed we have secured funding to deliver Targeted Outreach Services based in
Hatfield and funding was secured to deliver a new Service to be based in Hitchin
starting April 2016. Resolve also started our new Family & Carers Service in 2016 and
a small amount of funding was secured that allows Resolve to provide support services
for the loved ones of people suffering alcohol/substance misuses issues. We were
able to organise events aimed at alleviating social isolation as a result of this funding
as an example.
It is fair to say that the second half of 2015/16 was a difficult period for Resolve as
funding was tight. The Team focussed on ensuring the service continued and that our
Service Users were supported to the highest level while the management team worked
on ensuring we secured the appropriate funding required to see Resolve continue into
the future.
At this point I must place on record the gratitude that we owe the Welwyn Hatfield
Mayor for 2015/16, Councillor Lynne Sparks. Resolve was her “chosen charity” for her
year in office as Mayor, and her support and tireless efforts raised in excess of £10,000
for Resolve and her other charity that supports Arthritis sufferers.
The Way Forward.
In his new role as Chief Executive Officer, Joe Heeney will focus even more on
securing sustainable funding for Resolve. As part of Resolve’s three year strategy
when this Big Lottery term has come to its end, it is envisaged that Resolve’s business
model will ensure its financial security and continuity for years to come.
These are exciting times for Resolve. Funding secured in this year 2015/16 to date is
outlined within the Service Manager’s Report and detailed within the externally
assessed accounts as attached following this financial report.
Revenue has come from grants, donations and fundraising events. Clients and team
members of Resolve alike have organised boot sales, charity walks, and tin donations.
Additionally, there have also been many other individuals, organisations and
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community groups who have supported our work and helped to boost Resolve’s
financial coffers. We owe them all a debt of gratitude. As mentioned above, the most
notable grants for this financial year come from the Big Lottery and we began our two
year grant with The Lloyds Foundation the primary funder of our Outreach Project. Yet
again, Resolve continues to make plans for the medium and long term. Foundations
are being ploughed ever deeper, to ensure Resolve’s future. There is a Trustee subcommittee for fundraising and marketing.
Our total income in the year April 2015 to March 2016 is as per the Accounts Report.
In summary the report shows:
Grants
Big Lottery
46160
Lloyds’ Foundation
21531
Welwyn Hatfield Borough Council 1000
Hatfield Town Council
1800
Herts Community Foundation
1000
North Herts CVS
900
HCC Locality Grant
500
Other Income
WelHat Mayor Charity Appeal
High Sheriff Award
Fundraising
Donations
Other

5125
1000
5364
4702
3236

Total Income

101323

Expansion of Service Delivery
Resolve has worked hard on looking at how we can expand services over the last
year, including looking at a great many funding options. This work continues into
2016/17 and will be reported on in the next Annual Report.
Office
Rent is our largest single revenue cost and currently runs at just over £21k per annum.
This includes all utility costs. The office costs of the Hatfield Outreach Project amounts
to; £7800 per annum
Running Costs
Internet and phone costs amount to approximately £2000 per annum. Associated
administrative costs include resources and materials to run group work effectively.
Additionally there are training expenses, as agreed by the Trustees, to support the
work of our volunteer staff team.
Over the last year Resolve employed five staff and contracted the service of a
sessional worker while supporting our volunteer staff team through necessary costs
for their time and training.
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Bank Balance
Our bank balance at 31st March 2016 was £17280
Further Funding
At the time of writing this report, Resolve is awaiting the outcome of several grants
applications.
Further applications for funding/grants etc. will be made by the CEO throughout the
year ahead. The Service Manager’s [now CEO] efforts and skill in securing grant
aid/funding are gratefully acknowledged by all.
This financial report and the Independently Examined accounts as attached to this
report are commended to the meeting for acceptance.
Clive Marlowe, Treasurer AGM 2016

Treasurer
Signed ______________________ Date __________________
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Mayor’s Remarks
Mayor Councillor Pat Mabbott spoke of her support for the work of Resolve. “Having
seen the work of Resolve in my time as Deputy Mayor, it is a pleasure to be at
Resolve’s Annual General Meeting as Mayor of Welwyn & Hatfield. Resolve delivers
much needed services for the residents of Welwyn and Hatfield and does so on very
limited funds. I look forward to seeing Resolve continue delivering services for the
people of the Borough into the future.”
Our thanks to Mayor Pat Mabbott

Kelly Smith
Patron
Unfortunately I won’t be available to attend your AGM as by the time of the AGM I shall be
abroad. It looks like Resolve is really doing well I am happy to see all the good work you guys
are doing to progress the charity.
I wish to pass on my best wishes to you all and to the great work of Resolve and look forward
to coming to Resolve on my return from the World Cup to see the progress you have made
over the last year.
Sincerely
Kelly Smith
Arsenal & England

Grant Shapps
Patron

I’m very sorry I can’t be here today but I would like to pass on a message of support.
I know this year has been challenging but it must be a huge relief to have secured the three year Big
Lottery Grant. This is great news for our community and I’m sure will make Resolve an even greater
success.
I’m very proud to be a patron of Resolve and know that Welwyn Hatfield is so lucky to have you for all
the help you give to local people who are suffering from drink and drug problems. All of this, however,
would not be possible if it was not for Joe and the rest of the team. It’s thanks to your hard work that
makes Resolve the organisation it is so I’d like to thank you and urge you to keep up the great work!
I will always do anything in my power to support Resolve and the work you do, so please don’t hesitate
in getting in touch if I can be of any assistance.
Grant Shapps
Patron
Office of The Rt Hon Grant Shapps MP
Welwyn Hatfield

House of Commons, London, SW1A 0AA
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