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MISSION STATEMENT

Resolve is a registered charity that supports the treatment and rehabilitation of people
suffering from substance/alcohol misuse problems in the Welwyn Garden City &
Hatfield area, extending services into other areas as and when appropriate. Resolve’s
primary aim is to assist all Service Users to move to a manageable positive lifestyle,
contributing to and enhancing the communities within which they live.
The results will be seen in the following areas:
•

People in the cycle of substance misuse can (with appropriate support) turn
their lives around, improve their living conditions to a point where a return to
work is possible.

•

Carers/Family members will be given the opportunity to interact with Resolve
as part of a group and/or individually gaining support to meet the challenges of
the family members they are involved with.

•

Service Users will benefit from improved health, happiness, self-reliance and
responsibility which will impact positively on their lives and communities.

•

Communities will experience a reduction in acquisitive, drug & alcohol related
and anti-social crime, thus facilitating an improvement in the quality of life in the
local environment.

The Trustees apply the income of the charity in furthering the following
objects
•
•

The Objects
The relief of poverty, sickness and distress of people in Hertfordshire, who are
affected by or dependent on drugs and alcohol in Hertfordshire.
The preservation and protection of the good health of persons in Hertfordshire
who are in danger of becoming addicted to, or dependent on, or who have
already become addicted to or dependent on drugs or alcohol.
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Resolve is a registered charity, number 1126002
Resolve’s registered address is:
The Old Post Office
Woodhall Community Centre
Mill Green Road
Welwyn Garden City
Hertfordshire AL7 3XD
Trustee Board
The Trustees of Resolve are responsible for the overall control of policy and spending in line
with policies and stated outcomes as made from time to time throughout the year. Decisions
are made by consensus of the Trustees in line with the Trustee Deed and the Trustees
Standing Orders, the governing documents of Resolve.
The Trust Deed was first enacted 23rd September 2008. It was most recently reviewed and
then amended 1st April 2017 following the change of Trustees at the EGM held on this day.
The Trustees Standing Orders was first enacted April 2008 and was most recently amended
7th June 2017. Trustees are elected as per the Standing orders.
No Trustee, or person connected with them, receive remuneration of any kind or any other
benefit pursuant to their role at any time.
At the time of the Annual General Meeting the following Trustees are in Post
Steven Roberts – Chair
Neil Steff - Secretary
Robert Reynolds – Treasurer
Clive Marlowe – Trustee
Jen Readings - Trustee
Trustees standing down since the last AGM
None
New Trustees Elected
Jen Readings
Trustees Recruitment and Induction Policy
Trustees are elected by serving Trustee Members of
Resolve’s Trustee Board.
Role of Trustees and the Trustee Board
The Trustee Board is responsible for ensuring that
Resolve and all members of Resolve are dedicated to
and deliver the charitable activities of Resolve as stated
within all policies, procedures and strategy documents. In
particular those stated within Resolve’s Trust Deed,
Trustees Standing Orders and other such policies that
exist from time to time.
Recruitment
It is Resolve’s policy to seek to recruit Trustee Members from as diverse backgrounds,
personal and professional experience as possible. To do this Resolve advertises in a range
or forums including recruitment Foundations as well as our own social and electronic
platforms.
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New Trustees are invited to complete an application form that will detail their experience,
background and personal and professional skills.
All applicants will be subject to an interview at an appropriately convened Trustee meeting to
ensure that there is a good match of skills and needs and that the applicant is happy to
proceed, where-upon there will be a vote of the Trustees, in line with the Resolve Trustees
Standing Orders to vote on the new member to the Trustee Board.
Trustees are volunteers not employees of Resolve. The Trustees Act specifically precludes
this. As a result, there is no legally binding contractual relationship between the Trustee and
Resolve. However, Trustees take up the position in the knowledge that there are legal duties,
obligations and an understanding that the Trustees must at all times act in the best interest of
the charity and comply with all legislation appropriate to their role. This will include duties
under the Charities (Protection & Social investment) Act 2016, Trustees Act 2000, any
employment, taxation, equality or other domestic or European legislation, regulation or
directive.
Induction
Prospective Trustees are advised of the trustee training that is available, both in-house and
external, in particular the introduction to being a trustee training so that they can become
familiar with the duties and responsibilities of a trustee as early as possible. This may even be
before they have been elected on to the Board.
Other external training courses are available and Trustees will be advised of these and are
encouraged to attend these providing that they are relevant and will contribute to the
performance of the Trustee in your role.
Insurance – Professional Indemnity
Trustees are covered by Resolve’s insurance policy in the pursuit of their role both by Trustee
indemnity and public liability insurance, as appropriate.
Our commitment to you;
✓ we will respect your skills, dignity and individual wishes and do our best to meet them
✓ we will introduce you to our organisation and people within it
✓ we will ensure you have advance notice of regular meetings so you can confirm that you
are available and can attend
✓ we will introduce you to our complaints procedure if there is any problem
✓ as an elected member of the management board you are welcome to attend sessions/work
anywhere within the organisation, as is appropriate within therapeutic boundaries, in your
role as trustee as an observer
✓ we will apply our equality policy, dignity & respect at all times
Trustees undertake to;
✓ attend such meetings as are required in the pursuit of your role as Trustee
✓ be reliable and be present, as agreed in order for Resolve to progress its charitable
activities
✓ be open and honest about difficulties and issues you might face and advise members of
the board, or the Chair, so we can assist if possible
✓ give as much warning as possible about any absences
✓ work with enthusiasm and to the best of your ability
✓ follow all rules and policies of Resolve, keep confidential your knowledge of our clients
and their challenges in line with all confidentiality legislation and good practice
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Senior Management of Resolve
Joe Heeney, Chief Executive Officer (CEO), manager responsible for the overall running of
Resolve and such matters as delegated to him by the Trustees.
Gemma Reade, Service Delivery Manager, responsible for the day to day running and delivery
of Resolve’s operations.
Senior Project Managers responsible for the day to day activities of the service from each of
Resolve sites/Services and such matters as delegated to them by the CEO are; Emma McKay
Counselling Manager, Gemma Reade Welwyn Garden City Service, Patricia Elliott, Resolve’s
North Herts Outreach & Day Service, Sarah Jamieson Resolve’s Night Shelter & Dean Norris
Hatfield Outreach Day Services.

This Report
The following report is the account of the work and activities undertaken throughout the year
1st April 2019 to 31st March 2020 as reported at the Annual General Meeting held this year
18th September 2020.
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Minutes of the “Virtual” Annual General Meeting
Held on 18th September 2020
Due to the COVID-19 situation in the UK throughout 2020, Resolve Trustees and
Senior Management delivered a “Virtual” AGM inviting all staff and guests to sign in
and watch proceedings. All invitees were able to send in written questions prior to the
AGM which were answered during the Meeting. Minutes and Accounts too were
distributed electronically prior to the meeting for guests/attendees. All attendees
referred to within this report are therefore “virtual” attendees.
Present Via Zoom:
Steve Roberts (Chair of Trustees) SR
Neil Steff (Secretary) NS
Robert Reynolds (Treasurer) RR
Clive Marlowe (Trustee) CM
Jen Readings (Trustee) JR
Peter Smith (Trustee) PS
Invited Guests:

Staff:

Lord Lieutenant of Hertfordshire, Robert Voss CBE
High Sheriff of Hertfordshire, Henry Holland-Hibbert
Sarah Beazley High Sherriff 2019/20
Roger Trigg Mayor of Welwyn Hatfield
Peter Hebden Dep Mayor of Welwyn Hatfield

Joe Heeney (CEO) JH
Emma McKay (Counsellor Manager) EM
Gemma Reade (Senior Project Manager WGC) GR
Trish Elliott (Senior Project Manager Hitchin) TE
Sarah Jamieson (Senior Project Manager Resolve’s Night Shelter) SJ
Dean Norris (Senior Project Manager Hatfield Outreach) DN
Donna Robbie (Key Worker WGC) DR
Julie Roberts (Outreach Worker) JR
Tracie Thoburn (Support Worker Night Shelter) TT
Mark Davies (Outreach [Navigator] Worker) MD
Anna Paulick (Outreach [Navigator] Worker) AP
Cassie Felicien (Volunteer Key Worker) CF
Roger Norman (Counsellor) RN
Gill Bamford (Counsellor) GB
Rhona Blyth (Bookkeeper) RB
Kerri de Courcey (Counsellor) KC
Jethro Rowland (Acupuncturist) JR
Jane Johnston (Counsellor) JJ
Sandra Landsbury (Family Group Co-ordinator) SL

Service users attended:

Apologies:

Meeting opened at 3.00pm
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Meeting as per Agenda:

1.
2.
3.
4.
5.
6.
7.
8.
9.

Agenda Items
Chair’s Opening Remarks
Minutes of the previous AGM 2019
Matters Arising from the Minutes
CEO’s Report
Financial Report (Treasurer) & Annual Accounts
Adoption of Annual Accounts
Adoption of the Annual Report 2019
Chair’s Closing Remarks
AOB

1. Chair’s Opening Remarks
For the detail of the Chair’s Report, see
attached Report.
SR spoke of just how incredible the
growth of Resolve has been over the last
year, even more so than in previous
years. More than doubling of the paid staff
and a growth in our whole staff team and
services across the entire organisation.
SR gave thanks for the wonderful work of
the whole Team and give specific thanks to partners Ocado, Tesco and Welwyn Hatfield
borough Council.
2. Minutes of the last AGM 2019
SR drew attention to the minutes of the last AGM (available electronically prior to the
meeting). These were unanimously adopted.
3. Matters Arising
None
4. CEO’s report
JH highlighted the incredible expansion of Resolve yet again over this last twelve months,
stating that while each successive year to date we have said this, Resolve more than
doubled in size over the year 2019/20 which is “incredible” expansion on any scale.
Following the successful securing of significant funding from sources including the Big
Lottery, Welwyn Hatfield Borough Council, The Ministry of Housing, The Henry Smith
Charity and other funding, the CEO worked to focus on the essential operational deployment
of our resources, launch and development of the new projects including Resolve’s Night
Shelter and SPARKS Community Café & Hub and worked on the long term sustainability of
Resolve.
See Attached Report for full details.
5. Financial Report & Annual Accounts
The Treasurer outlined the state of finances for the year.
RR’s report outlines the various sources of income generated during the year totalling
£517,450 There were some outstanding grant applications awaiting decision and ongoing
as is usual.
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Rent/building costs remain one of the largest revenue costs after staff costs for our centres
in Welwyn Garden City, Hatfield and newly acquired North Herts hub in Letchworth,
replacing Resolve’s Service formerly based in Westmill, Hitchin.
Since the financial year to 31 March 2018 we have been reducing the deficit incurred
in 2015/16. Once fully extinguished we would apply the surpluses generated each year
up to a maximum 2% of the income generated to reserves.
See Attached Report for details
6. Adoption of Annual Accounts
The Annual Accounts for the year ended 31 March 2020 were available electronically prior
to the meeting. RR confirmed they were assessed by an independent assessor and there
are no issues being reported at this time.
Total outgoings for the year were £507,033 on income of £517,450 showing Resolve
finishing the year 2019/20 with a cash surplus of £10,410.
See Attached Report

7. Adoption of the Annual Report 2020
The Annual Report for the year ended 31 March 2020 was available at the meeting. It was
formally adopted.
8. Chair’s Closing Remarks
SR thanked everyone for “virtually” attending this year’s AGM.

9. AOB
None
Meeting Closed 3.45pm
Signed as agreed
Chair ………………………………
Secretary ………………………….
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Chair’s Report
Every year when I sit down to write my report for the AGM it
never ceases to amaze me at the progress Resolve has
made as an organisation. This year has been especially
fraught with difficulties and exciting opportunities as a result
of the Covid-19 pandemic. Resolve while carrying on with
our drugs and alcohol services albeit remotely (that in itself
has been a major piece of work) has now become the main
agency for caring for the homeless in Welwyn Hatfield.
During the height of the pandemic our staff did a fantastic
job keeping the services going but in particular our staff and
volunteers who basically gave up months of their lives to
look after our homeless clients on a 24/7 seven days a week
basis at the Jimmy Mac centre. Thank you and well done.
As I write we are looking at several HMO’s with a view to managing them on a
permanent basis in order to house the homeless of the borough and then work to move
them on to the next stage in their lives.
I would also like to take this opportunity to thank Welwyn Hatfield Council for its
continued support and the faith they have shown in our organisation. Ocado have been
fantastic in providing us with tremendous financial support not to mention the food
supplies and the refrigerated van. Thank you also to our other funders.
Hopefully, we can soon get back to as normal as possible which will see our services
back to face to face interaction and to reopening our Community Café, SPARKS. They
will be exciting times and not without their challenges. Of course, a lot of this would
not be possible without our CEO Joe Heeney. I do not know where he gets the energy
from. Well done Joe on another successful year.
I want to take this opportunity to thank my fellow trustees for all their continuing hard
work over the last 12 months. A special mention for Rhona who has agreed to return
to keeping our accounts.
So, thank you all for all your tremendous efforts this year and I look forward to working
with you all in what will no doubt be another very eventful year in the development and
expansion of Services delivered by Resolve.
Steve Roberts
Chair of Trustees
~~~~~~~~~~~~~
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Secretary’s Remarks
I am writing my remarks for the 2019/20 annual report while
we are all several months into the Covid-19 emergency during
which Resolve has successfully continued operations.
During 2019/20 all staff have worked very hard and
contributed to raising the profile of the service and support to
clients in several projects. The Sparks café and night shelter
opened with great publicity in June 2019 and received
enthusiastic support from local dignitaries and press. Despite
the weather on the day being one of the sunniest and warmest
of the year, team Resolve managed to keep the supply of refreshments and tea on
track and an enjoyable day was had by all.
In March 2020 our new and larger office in Letchworth was formally opened by Oliver
Heald MP for the North of Herts, an occasion where he was able to meet staff and
clients and took great interest in the service provided by Resolve.
At the end of 2019/20 year the Covid-19 virus began to raise a dark cloud over the
country and at this stage Resolve planned and successfully managed the logistical
move of the night shelter to the Jim McDonald centre also in Hatfield. Despite Covid19, through the hard work by all staff, Resolve has managed to raise its profile to local
authorities and funders in addition to most importantly continuing to provide a service
to clients.
Once again, I must thank the CEO and all staff and volunteers for their tremendous
effort and support of Resolve during what was a challenging year.

Neil Steff
Secretary of Trustees

~~~~~~~~~~~~~
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CEO’s Report to Annual General Meeting 18th September 2020
Overview
Every year now for some years I find I begin my report by
saying “how incredible the last twelve months have been”.
Well, as we move into the second phase of this year 2020,
we have seen the most incredible year in Resolve’s
history to date.
Over 2019/20 Resolve has seen the most incredible
growth both in terms of service provision and capacity
and income generated to keep up with the level of
expenditure required to fund our work.
We saw the launch of Resolve’s Night Shelter, SPARKS “Pay What You Can”
Community Café, the expansion of Resolve’s Homeless work and yet further
expansion of Resolve’s Adult Drug & Alcohol Day Services with the launch of
Resolve’s North Herts Treatment Hub from our Centre in Letchworth all moving
forward and at a pace. Watch next year’s Annual Report for the development of all of
these projects.
Over the last twelve months we have consolidated on the work of Resolve of the first
decade of our work, as a VCS Service Provider for the county of Hertfordshire, now
well and truly embedded within the communities within which we work, across Mid,
East and North Herts. We continue to see growing numbers of people accessing
Resolve’s services across all areas of our work and are predicting even higher
numbers of people with our new projects/services coming online over the next year an incredible achievement from the whole Team. Thank You All.
Over the last year we have formed ever closer links with partner agencies and have
formed long-term working relationships in the interest of supporting our whole
community.
We have seen the Staff Team more than double in this last year with new
appointments and the establishment of our Senior Management Team, supporting the
CEO and Trustee Board - Gemma Reade, Service Deliver Manager and responsible
for delivering our Welwyn Garden City Structured Day Service, Patricia Elliott, Senior
Project Manager of our North Herts Structured Day Service, Dean Norris Senior
Project Manager for our Outreach/Homeless Day Services (Hatfield), Sarah Jamieson
Senior Project Manager Night Shelter (Hatfield) and Emma McKay Counselling
Manager for Resolve’s Counselling Services delivering services with new Staff joining
the growing Team in Tracie Thoburn, Keiran Ruane, Mark Davies and Anna Paulik
[Navigators] joining the Outreach/Homeless Team, working alongside the rest of the
delivery Staff Team including, Jethro Rowlands Acupuncturist, Jacquie Homonko our
Clinical Supervisor and our Counselling Team, Keri de Courcey, Jane Johnstone,
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Roger Norman and our students this year Danny Hollis and Gill Bamford joining the
Team. And then Resolve’s amazing Volunteers, who have been a part of our services
in all of our centres, too many to name here counting approximately 80 in all. And
finally, Resolve’s Trustee Board. Thank you all for your work and commitment over
this last year.
Welwyn Garden City Structured Day Service continues to provide high quality
abstinence based drug & alcohol treatment services, supporting people from across
the county as they need, with the staff Team at Welwyn consolidated with a strong
professional Team cementing our work of the last decade, since 2008.
North Herts Day & Outreach Service has had an excellent year, cementing
themselves within the service provision for North Herts and building on the success of
the pilot project over recent years. We are now not only reaching out but delivering
structured group therapy sessions, Key Work and one to one counselling from this
project. Thanks to our Partners including Stevenage Haven, Helping Herts Homeless,
the NHDC and close working NHS Partners, local GPs and Mental Health providers
for coming together to form a partnership aimed at tackling homelessness as well as
misuse issues within the district and working with Resolve to provide much needed
support services for the whole North Herts Community.
Our Outreach Project based in Hatfield grew and extend service provision over the
last year as we brought this aspect of our work together with Resolve’s new Homeless
Night Shelter. Yet again, taking on the role as lead Street Team for the Welwyn Hatfield
[Borough Council] Housing First Project, a homeless/rough sleeper project aimed at
supporting people who are street homeless, sleeping rough on the streets, or at risk
of these. We have seen the Hatfield Service expanding as a result of the amazing
support of funders and partners and due in no small part to the Resolve Team who
work tirelessly to promote the service and support the people who need it.
This brings us to the launch of Resolve’s Night Shelter &
SPARKS Community Café in the summer of 2019.

An incredible event that was so wonderfully attended with so many
people coming to support two brand new projects expanding
Resolve’s portfolio of services.
Our homeless work began in the winter
of 2018 and into 2019 with Resolve’s
“All Year Round” Shelter Provision
being launch on the 15th June 2019,
with the Sparks & Cochrane Families in
attendance with our High Sheriff, Sarah
Beazley & Mayor Roger Trigg, kindly
opening the projects.
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SPARKS “Pay What You Can”
Community Café was established
to provide a Community Hub for the
whole community and we look
forward to reporting on the success
of these projects in our Annual
Report next year. As we all know, at
the time of writing this report we are
dealing with the aftermath of the
COVID-19 pandemic and this has
had significant effects on Resolve
Shelter and Community Café
projects.
However, since June of 2019 we have been proud to deliver these incredible projects
for the people of Welwyn Hatfield and Hertfordshire.
We have dedicated Sparks Café in memory of Lynne Sparks,
in her name as part of her legacy, an incredible and passionate
Community Leader. Lynne was such a wonderful person,
diligent and committed local Councillor and Mayor of Welwyn
Hatfield, as well as the most amazing mother and wife to her
family. It was through Lynne’s work establishing the Hatfield
Night Shelter that Resolve was brought into working more
closely with people who are homeless as well as suffering
addiction issues. Our work is Lynne’s legacy.
Lynne, you are always in our thoughts.

An incredible growth of our Staff Team - At the 2019/20
year end, Resolve employed 14 staff plus 3 sessional staff,
with 5 counsellors and over 80 volunteers in various
capacities, totalling over 100 staff across the organisation
as a whole. We have seen a few of our student counsellors
qualifying and so moving on in the last year, while seeing
new people joining Resolve over the same period. Staff
remain consistent across all areas of the service and was
set to increase as we move into 2020/21
Our Volunteers
The People who Volunteer for Resolve in a wide range of roles have been at the heart
of our organisation over the years since our foundation. People volunteer in a wide
range of roles, including our Trustees, and across all of our services. Some are in
trainee roles and other simply wish to “give back”. In some case people are learning
new skills and supporting the operations of Resolve through their commitment and
support. Without our Amazing Volunteers Resolve could simply not deliver the wide
range of services we do for our beneficiaries. Thank you all.
People accessing Services – Resolve saw increasing numbers of people accessing
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our services. With ever increasing levels of complexity of issues affecting people, we
have seen our work intensify as we work to find solutions for and with our Service
Users to these increasingly complex issues with our partners across services. Despite
this increase in complexity, we still see ever growing numbers of people successfully
completing Treatment, moving on into independent living and in general addressing
the issues people face that might bring them to access Resolve’s services.
Thank You
I wish to record my personal thanks to all members of our Team at Resolve, both past
and present, for their work and commitment to Resolve over this last year. This year
saw people move on and as previously reported, new people come into the Resolve
family. We have worked hard on growing service provision while keeping standards
high and providing incredible services and outcomes for and with our beneficiaries.
Resolve continues to grow as a service, as a provider of Community Based Services
within Hertfordshire and most importantly as an organisation dedicated to helping
people make the necessary changes in their lives, to live life substance/alcohol free,
healthy and happy, living independently where appropriate and once again
contributing to the Communities in which we all live. As always, our work continues.

1. Grants/Funding
1. Funding Work
Since April of 2018 we have continued to work on securing funding required to deliver
the highest level and quality of service we can for our service users and the community
within which we work. Additionally, this last year we have secured funding that sees
the biggest growth in services and provision since Resolve first opened our doors.
We have applied for Grants and received funds from the following sources over the
period 1st April 2019 to 31st March 2020:
1. Big Lottery – Reaching Communities
The Big Lottery remains one of Resolve’s principal funders in the year
2019/20. With multi-year Grant funding the overwhelming majority of
Resolve’s North Herts Services since 2018.
2. Welwyn Hatfield Council and Hatfield Town Council
Grants were received from Welwyn Hatfield Borough
Council (WHBC) supporting our work both tackling street
drinking, associated ASB and homelessness with revenue
and capital funding. Resolve was contracted to deliver
services as partner of the Welwyn Hatfield Housing First Project from September
2017, this work continues. Additionally, services through the new Navigator posts is
also underway as we end 2018/19 and go into 2019/20, funded through WHBC from
the Ministry of Housing.
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3. Henry Smith Charity Grant
Our multi-year grant continues, funding staffing costs for our Team
in our Welwyn Garden City Service.
4. Letchworth Garden City Heritage Foundation
A massive £25,000 towards Resolve’s capital costs for the refit of
Resolve’s brand new North Herts Day Service in Letchworth.
5. North Hertfordshire District Council
The NHDC gave a wonderful Grant of £5,000 towards our
capital costs and refit of the Letchworth Service and this was
supported by a number of locality grants from Councillors.
6. Helping Herts Homeless
With amazing support over the last year HHH have paid for a number
of essential items for Resolve’s Homeless work
7. Lloyds Foundation Grant
Lloyds funding has been for four years from August of 2015 funding our
work at Hatfield for our Outreach project. Many thanks to Lloyds for
continuing to support our work.
8. Wheat Quarter Investment
Our new partner The Wheat Quarter, is supporting Resolve’s
work both through revenue funding and have committed to be
the primary funder of Resolve’s capital project, building our
SPARKS Community Café and Night Shelter provision in
Hatfield alongside the revenue funding provided by the WHBC
9. Fund Raising/income
£479,965 was raised through grants over the last year.
£21,157 was raised through other sources/fundraising activities.
£16,328 was received through kind donations.
10. Special Thanks - Donations
Special Thanks go to Austin’s Funeral Directors who chose
Resolve to be their Charity for the year of 2018 and raised a
staggering £4224.62. Thanks to Claire Austin for all of your
support over this last year and at the time of this report we look
to receiving the donation for funds raised over the last year.
We received a number of donations from individuals/organisations included in the
figures as well as those mentioned above.
11. Other Funding Potential
We continue to seek all potential funding streams and report at every meeting to the
Trustees on progress.
Our sincere thanks go to all supporters of Resolve, particular thanks to
partners/funders Big Lottery, Welwyn Hatfield Borough Council, The Wheat Quarter,
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Hertfordshire Community Foundation and The Henry Smith Charity through these and
other grants, donations and fundraising activities over the last year.

2. Administration
1. Office and Room Space
Over the last year we have
seen
Resolve
capacity
increase as we launched our
North Herts Service 2000 sq ft
hub, Day Service & Outreach
Provision. This, alongside our
Centre at The Woodhall
Community see an increase
in Resolve ability to support
even more people than ever
before
We continue to enjoy the
support of St. John of God
who own the building and
utilise our spaces as efficiently as possible in order provide the highest level of service
utilising spaces to maximise capacity.
As the Service continues to grow we further develop new spaces/service centres so
as to be able to support ever growing client numbers providing opportunities for us to
increase our capacity across service centres across Hertfordshire.
Referrals continue to be regular from health professionals and including GPs, mental
health services, Childrens’ Services, the statutory drug & alcohol services including
CGL and The Living Room service providers. We have put time into seeking out and
working with a wide range of services in both the statutory and non-statutory sectors.
We have a new 10 year lease for our Hatfield based service at Queensway House due
to the increase in services from this site and at the time of this report we are looking
forward to the opening of our new Night Shelter and Community Café which will be
reported in next year’s annual report.
Having delivered services from our site at Westmill, Hitchin for the last two years, at
the time of this report we are working on the move to new site in Letchworth that will
see the expansion of our North Herts Service provision. Watch next year’s report on
this.
2. Grant Shapps MP
Since becoming our Patron in 2009 we have had good contact with Grant. Grant
continues to support Resolve and supports our work in every way he can. We work
with members of his team as well and they are all very helpful. This support is very
much appreciated.
Grant has become even more involved in supporting and promoting the work of
Resolve over the last year, assisting Resolve investigate new funding sources through
his contacts.
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Grant said, “This year’s ‘virtual’ Annual General Meeting comes
amidst an unprecedented global pandemic with much
uncertainty for so many. In difficult times it’s more important than
ever that our community has brilliant charities such as Resolve.
That’s why I’m delighted that this year has seen such expansion
and Resolve is able to help even more people struggling with
drink and drug problems in our area. In addition, I’m thrilled that
Resolve’s Homeless Provision is receiving so much support and
of course it’s fantastic to see Sparks’ Community Café, which is
such a welcome boost to Hatfield Town Centre.
I know that in spite of challenging times ahead, Resolve will continue to go from
strength-to-strength in the coming year thanks to Joe and his admirable determination
and tireless dedication.
Well done to everyone involved on all your hard work over the past year and keep it
up! I’m proud to have been a Resolve patron since the beginning and to see how it
has continued to flourish so if there’s anything I can do locally or in government, please
don’t hesitate in letting me know.
I would like to sincerely thank Grant for his efforts on behalf of Resolve and for his
support of Resolve and the work we do. I am aware that he is singing the praises of
Resolve and raising the profile of Resolve as a charity worth supporting where-ever
he goes. Thank You.

3. Service Growth
Every year I am proud to be able to make this next
comment and at this 2020 AGM I am again
confirming news on the incredible growth and
expansion of Resolve and our services. With the
expansion of Resolve’s Homeless Offer and the
consolidation of Resolve’s Structured Day Service
Provision we shall continue to grow over the
coming 12 to 18 months. Income to fund this work
too will need to increase and we are confident in
that as we move forward.
Resolve delivers more group therapy sessions, one to one counselling, key work
sessions, drop-in services, full body Acupuncture and other support from three service
centres than ever before having yet further consolidated on the work of the previous
decade. Obviously, as the time of writing we are in the middle of the COVID pandemic
and tis will have changed significantly by the time we get to the 2020/21 Annual Report.
numbers of people across all areas of Resolve’s work.
My sincere thanks to every member of the Resolve Team for making this happen by
their hard work and enthusiasm.
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For my part, I am very aware that I continue to be the lead in securing the necessary
funding required to deliver these incredible services. I shall continue to work on this
as a priority and as just one element of Resolve’s sustainability strategy into the future.
The whole team has worked hard to
deliver a highly professional service and
as the principal manager of the service I
have worked to ensure that the team is
rewarded with the support, resources,
training and finance to fund the service
they aspire to provide.
Our work continues.

1. Documents, procedures, etc.
We continue to review and develop procedures, policies and systems of work over the
course of the year and continue to put systems of work in place that offer us the ability
to be aware of our case load, work-loads and resources easily. We have further
extended our Staff Handbook policies over this last year and continue to look at the
need and implementation of such other policies and procedures that may be required
in the execution of our work.
2. Staff Team.
As we see services expand, we see that Staff Team grow. Staff work well within the
service spaces and we have enjoyed a year of expansion of our service centres from
which to deliver services as well as provision. We have seen a few changes over the
last year and will continue to see the Staff Team grow and expand in skills and
experience as we continue to see growth within Resolve.
We continue to staff the service within budget and continue to work on securing
ongoing funding that will offer us the potential to increase staff both in terms of
numbers of staff and hours delivered.
3. Press and publicity
We have good links with local press and radio through BoBfm, until they were taken
over by HeartFM. We continue to see our work advertised and discussed within News
programmes for the station from time to time. Our thanks to Chris Hubbard and the
Heart Team for their work and news reports. Likewise we see support from local press
and article about Resolve’s work in the Welwyn Hatfield Times. Again, many thanks
to the WHTimes Team for their support in advertising and reporting on the work of
Resolve.
4. Service Users’ Forum
We continue to work with Service Users through our Service Users’ Forum as a
consultative mechanism for them and as an information exchange with them. It has
been long established and goes through periods of being healthy with Service Users
working hard to ensure it is an active body representing the views and interests of our
Service Users. We shall continue to try to ensure that our Service Users have a forum
through which they can give their views, make requests and comment on the services
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we deliver.
5. Future Plans
We continue to work towards securing further/continuation funding and new funding
sources for Resolve and other projects [of Resolve] to expand our service capacity
and capability.
The priority going forward, as always, is to ensure the ongoing sustainability of
Resolve as a service provider into the long term, so that as many people as possible
who need our services know where we are, what services we offer and where they
can access them.
Family & Carer’s Support Services
Our Family Members/Carers Service continues to develop
as a service through the amazing work of the Team, special
thanks to Sandra Lansbury who has led the Family Group
over the last few years now since we first began supporting
Family Members through this Group. We look to expand this
provision into North Herts over the coming year.
Through the whole Staff Team we are always looking at how
best to deliver the service. I look forward to the next twelve
months to see just how much further we can go with this
service as we look to expand our Family support into our
Hitchin Service.

Sandra, Family Group
Lead Co-ordinator

Secure Future of Resolve
As part of my work I have been involved in a great many things over the last twelve
months specifically aimed at developing sustainable income streams, legacy and
succession planning for the service. In conjunction with the Trustee Board we have
worked on our plans from last year and have a clear vision of the future of Resolve,
not just in terms of finance, but as a forward thinking funding strategy in order to
ensure that Resolve continues into the future providing services, building on our work
year on year and to support ever growing numbers of people within the local and wider
community who need it.

4. My Thanks to the Team
I would like to place on record my sincere thanks to the whole Resolve Team for the
work and personal sacrifice that each member puts in. it is through our combined effort
we have seen Resolve grow and develop over this last twelve months in particular.
Without your work we would have no service. You are to be applauded. Thank you.
I wish to place on record my personal and special thanks to Rhona for the amazing
work she does not only on our accounts, but in helping and guiding me directly with all
matters related to finance. Rhona is a trusted and essential member of the Resolve
Team, not often seen but her work is. Thank You.
Finally, I wish to place on record my sincere thanks to the Trustees for your incredible
support of me and of Resolve in all areas of our work. Without the Board we would not
be able to deliver the services we do. Resolve has a forward thinking, progressive
leadership dedicated to delivering the best service possible. Again, often unseen, but
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most important. Thank You.

5. Thanks to Saint John of God
I would like SJOG for their ongoing support of Resolve through our involvement within
the Centre.
I would like to place on record my thanks to SJOG and in particular Larry Hampson
and Heather Bolger Centre staff team who support our work and members of the
senior management who work closely with us to ensure that Resolve has a wonderful
facility from which to deliver our services from at the Woodhall Community Centre.

6. Thanks to our new Landlord Welwyn Hatfield Borough Council
Having secured our new 10 year lease on the Queensway House unit in Hatfield that
will enable us to move forward with our Night Shelter and Pay What You Can Café I
would like to thanks the WHBC Team for supporting our work with this building. We
look forward to growing these services and providing the services we aspire to with
our partner WHBC.

7. My Thanks to You All
I wish to place on record my sincere thanks to the Trustees. This has been another
exciting a year, as the organisation has grown, changed and developed into the
service we are today, despite the difficult financial backdrop and challenges we have
faced over the previous years. I would not have achieved what I have, but for the
support of the Trustees as well as the whole Staff Team. I thank you All.

Joe Heeney, Chief Executive Officer
AGM 2020
~~~~~~~~~
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Welwyn Garden City Structured Day Service/s
I am Service Delivery Manager for Resolve, whilst still
managing the WGC service. I have been in my new role since
October 2019.
Another successful year has passed at Resolve WGC and we
have seen lots of positive changes, as well as facing numerous
difficulties due to the COVID 19 pandemic. We have tightened
up on procedures for existing and new clients, to provide a fully
structured treatment plan that is agreed between the client and
the service. We have introduced 3month reviews and a
warning system for clients that don’t engage as they should.
We are receiving referrals from a number of agencies,
although self-referral still remains the most used referral method.
The COVID 19 pandemic has forced us to operate in a different way, and we have still
been supporting clients with 121 key work, counselling and groups online. This has
proved to be very successful and we are looking at how we can use this in the future
to supplement our face to face provision, when we are advised that it is safe to do so.
All staff have shown fantastic flexibility and commitment throughout the pandemic, with
most staff over the service still working from home.
We are currently recruiting for a part time project worker role at Welwyn Garden City,
to free some time up for me to fulfil my role as Service Delivery Manager, supporting
and managing the project managers across all Resolve services. We are also planning
to ‘revamp’ the group room at WGC.
We have re looked at a number of policies and procedures to put in place ready for
when we resume face to face work, as there will be many changes I the way we work
from now on. Our mission remains to support and guide individuals through recovery
My role as Service Delivery manager has allowed me to see how the other services
are run and advise and guide managers and to share best practice. I have been
conducting monthly supervisions with the managers and advising on certain aspects
of each service. This has allowed me to utilise my management skills and ensure all
the services are running in a consistent way.
Overall, it has been a successful year and I am excited to se what the new year brings
Gemma Reade, Service Delivery Manager, based at Welwyn Garden City Service

~~~~~~~
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Counselling Team
My name is Emma McKay and I have been managing the
counselling team for over 2 years now, working largely
remotely so not attached to any one office in particular.
The counselling team currently consists of 7 counsellors
including myself. Two are trainees who have been with us for
the whole of their training period, which is soon to come to an
end. Both have expressed an interest in continuing to
volunteer for Resolve after qualification. The rest of us also
completed our training in placement with Resolve and have
stayed on to counsel in a voluntary capacity ever since, which
demonstrates both our commitment to Resolve and the existence of a strong and
supportive team. We have a wealth of knowledge, interest and experience between
us, ranging from domestic abuse, sexual abuse and assault, trauma, grief, working
with psychiatric ‘diagnoses’ and anxiety and depression, and of course addiction.
Between us we generally see around 18-20 clients on a one to one weekly basis in
the Welwyn and Letchworth services and we have good levels of engagement. The
work we do has been open-ended although this is currently under review.
Throughout the year I have held various training sessions, both within the
counselling team and to general Resolve staff. Examples of the former includes
training on working with loss and grief and working with ‘stuckness’ (games people
play and the Drama Triangle). An example of the latter is the 6 week Introduction to
basic Counselling Skills short course I delivered to key workers in September and
October of last year, aimed at furthering their listening skills when facilitating groups
and working one to one with clients.
Going forwards we intend to expand the provision of counselling to Shelter clients. I
have ideas for training based around furthering staff knowledge of psychiatric
diagnosis and how to work with this. I am also working on an overhaul of the
counselling documentation: contract and policies and procedures.
Emma McKay, Counselling Manager

~~~~~
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Hatfield Outreach & Day Service
Over the last year the project has run with a paid staff and
a volunteer Team providing support across the week.
Additional funding was obtained for 2019/2020 and we
were able to employ 2 Homeless Support Workers known
as Navigators.
Our work at Hatfield has developed over the years, working
in partnership with Welwyn & Hatfield Borough Council to
eradicate rough sleeping in the borough. This work runs
alongside our substance misuse services. It is often the
case that the homeless clients we work with also have
substance misuse issues.
Here at the Hatfield site we help our service users with a
host of many different services. We provide a drop-in
service and one to one keywork sessions in which we discuss their issues and ways
we can help resolve them. We help with all matters relating to benefits as well as
working to resolve any housing issues they may have including those who are
homeless and sleeping rough and/or “sofa surfing”. We actively go out into the
community to engage with those who are experiencing difficulties and encourage them
to use our services. Homeless clients are encouraged to come into our service. They
are given something to eat and drink and we try to give them clean clothes and
anything that we can provide to help make them more comfortable in their situation.
In June of 2019, Resolve opened Sparks Community Café & Hub. Sparks Café runs
on a pay what you can basis. The café has gained a regular clientele and provides a
hot drink and food for the homeless that come into the Resolve’s services through our
Community Café - SPARKS.
Resolve’s Night Shelter was also launched at the same time as our Café and opened
its doors on 15th June 2019. Resolve’s Day Outreach Team respond to any reports of
someone sleeping rough, complete any assessments needed and try to help people
who have been street homeless/sleeping rough into accommodation, as appropriate,
whether that be Resolve’s own Night Shelter or other accommodation as required. The
Navigators then help the shelter guests and any homeless we are working with, in their
transition back into society.
This past year has seen the service reach some amazing goals. We have been part
of the process of getting people off the streets and into accommodation. Some have
gone into temporary accommodation but with the knowledge that they are going to be
re-housed later. We have also seen several clients reach their goals of being free from
drugs and sober and getting back into work.
This year has seen some major changes to the service in Hatfield and Resolve as a
whole. I look forwards to the next year and the challenges that it may bring.
Dean Norris, Senior Project Manager Hatfield Outreach Service
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Resolve‘s Night Shelter, Hatfield
I am the Senior Project Manager of Resolve’s Night Shelter.
The Shelter opened on 15th July 2019. We opened with four
guests, but within a few weeks we were at capacity, and then
had to improvise with regards to space for one/two females.
By 31st March 2020 we had taken in 34 guests, four females
and thirty males.
Three males were permanently banned for unacceptable
behaviour, but these were the only three serious incidents in
the seven months.
We were able to successfully move eighteen people on to alternative housing, either
via other agencies or into independent living.
Intrinsic in our success was the support of a newly formed volunteer team. Their
contribution was invaluable. Although a valuable resource this too proved testing with
their reliability and suitability for the requirements of the role.
However, during the Christmas period, with their help, we managed to keep the Shelter
open for a twenty-four-hour period on Christmas Day, Boxing Day and New Year’s
Day, much to the delight of the guests and my team.
By March 31st, 2020 we were forced to leave Queensway House temporarily to go
into lockdown with our eight remaining guests at the Jim McDonald Centre, Hatfield,
due to Covid 19.
For me personally, this has been a year full of challenges. I have been gratified when
guests have received a positive outcome, and disappointed when they have felt unable
to live within the structure of the Shelter and continued with their previous behaviours
which only served to highlight the power of addiction compounded in many cases by
underlying mental health issues.
I can look forward to the forthcoming year and the opportunity to help our guests to
achieve their dream of having their own home and a drug and alcohol-free future.
Sarah Jamieson, Senior Project Manager
Resolve’s Night Shelter
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North Herts AGM Report 18th September 2020
Towards the end of April Resolve in Hitchin was beginning to
feel that the limitations that Westmill Community Centre were
offering. We had increased our service users figures
considerably and we felt stifled in our ability to provide the level
of service our clients not only needed but deserved. We began
the search for new premises that would give us the flexibility
and space to achieve our goals.
In late September we moved to our new sole occupancy
location Resolve House 70 Openshaw Way, Letchworth, Herts,
SG6 3ER.
We pulled together with the help of our willing clients to move all our equipment and
furniture to our new location and managed all this with no degradation of service to
our clients. I would like to personally like to thank all involved in the move and
transformation of Resolve House.
After a couple months of transitioning we had our Grand
Opening on the 17th December 2019 and were delighted to
welcome The High Sherriff Sarah Beazley, Lord Lieutenant
of Herts Robert Voss and North Herts Chair Counsellor
Jean Green amongst others and also we were astounded
by the number of differing external services and
professionals that had taken the time to meet the team and
share in our progress.
Unable to join us in December we were treated to a
personal visit from Oliver Heald MP who took time out of
his extremely busy timetable to spend a few hours at
Resolve in North Herts and not only speak to the staff, more
importantly to the clients.
We are continuing to grow in North Herts
and have become a positive and key
service in the local and wider community.
We have been staggered by the levels of
support from Helping Herts Homeless,
NHDC
and
Letchworth
Heritage
Foundation that has helped us to achieve
our continued success/expansion in
North Herts.
Late March we entered a complete
lockdown due to Cov-19. During this time
Resolve North Herts has had to adapt to the challenges that the lockdown has
presented us. As we have been unable to continue our face to face treatment we have
utilised technology in the form of Zoom to offer our clients group and 1:1 sessions.
Patricia Elliott, Senior Project Manager, Resolve North Herts
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Treasurer’s Finance Report to the Annual General Meeting
18th September 2020
I am once again delighted in my capacity as Treasurer to
Resolve to report on this year’s financial operating
performance.
This has been a year of expansion, diversification and
change that has been necessary to meet the growing needs
of our clients and the wider community. To deliver our
strategic aims and embed Resolve as a critical partner to
WHBC, we have sought new revenue sources to support
our services, but also seek more sustainable income
streams to help deliver these services.
Our funding is primarily received as grants that support our five distinct operations.
These include the new North Herts Centre based in Letchworth that is funded by
National Lottery and our Welwyn Garden City Centre funded by Henry Smith. These
both deliver our day services focused on the issues arising from alcohol and/or
substance abuse. The Hatfield Service provides our targeted outreach support,
delivered by our Navigators and works closely with Resolve’s Night Shelter which is
all based in Queensway House. These form part of our evolving homeless project that
has been wonderfully supported by WHBC, Ministry of Housing, HCF plus councillors
and private individuals.
The Sparks Community Café was a new venture launched in 2019 to support our night
shelter guests with hot food, but also provide the opportunity to the wider community
to help, by eating and drinking at our “pay what you can’’ café. This offers a
comprehensive range of hot & cold food, drinks and cakes where these donations help
towards the costs of operating these services. The local community support is
essential to its success.
We are aware that wider independent financial supporters of Resolve are keen to see
alternative sustainable income streams, so this has helped shape our expansion
strategy and diversification plans.
The greater certainty of income during the year has allowed us to budget accurately
and monitor each service separately through our management account system, thus
ensuring we have the controls in place to act quickly & responsibly.
All the above has contributed to a rise in income to £517,450, growth of over 92% on
last year. With expenditure of £507,429, this provided for a net retained income of
£10,410.
Our continued close working relationship with the local community, allied to the strong
professional links forged over the past 12 years has allowed Resolve to provide its
amazing service that has delivered positive outcomes for so many people. This is fully
recognised by our key grantors who have maintained their financial commitment and
support.
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In summary this has been an amazing year, that has seen Resolve’s income nearly
double in size. We have opened a new purpose appointed centre at Letchworth,
developed the Shelter Service and establish the Sparks Community Café. This could
not have been done without the ongoing dedication our team which includes the many
volunteers and supporters of Resolve.
Our total income in the year April 2019 to March 2020 is as per the Accounts Report.
In summary the report shows the following major grants:
WHBC Shelter
Ministry of Housing
National Lottery
Henry Smith

£108,866
£104,287
£77,908
£54,383

Robert Reynolds, Treasurer of Trustees

18th September 2020

Page 27

Annual Accounts
Year ended 31 March 2020

Contents
Report of the independent examiner
Statement of financial activities
Balance sheet
Notes to the accounts

18th September 2020

Page
29 & 30
31
32
33 - 36

Page 28

18th September 2020

Page 29

18th September 2020

Page 30

Statement of financial activities

Notes

Income
Donations
Fundraising
Total generated funds
Charitable activities
Grants
Total income

Expenditure
Fundraising
Charitable activities
Governance
Total Expenditure
Net income/(expenditure)

Funds brought forward
Net movement in funds
Total funds carried forward

Year ended 31 March 2020
Restricted
Unrestricted
income
funds
funds
£
£

Total
£

Year
ended
31 March
2019
£

16,328
16,328

-

16,328
16,328

2,794
2,308
5,102

21,157

479,965

501,122

263,953

3

37,485

479,965

517,450

269,055

4

96
26,289
690
27,075

479,965
479,965

96
506,254
690
507,040

364
265,523
300
266,187

10,410

-

10,410

2,868

(19,575)
10,410
(9,165)

-

(19,575)
10,410
(9,165)

(22,443)
2,868
(19,575)

There are no Transfers Between Funds or Other Recognised Gains and Losses in the year (2019: nil)

18th September 2020

Page 31

Balance sheet

Notes

Fixed assets
Tangible assets

Year ended 31 March 2020
Restricted
Unrestricted
income
funds
funds
£
£

Total
£

Year
ended
31 March
2019
£

6

8,669

-

8,669

2,325

7

12,333
18,464
30,797

37,649
37,649

12,333
56,113
68,446

40,823
74,500
115,323

8

(48,631)

(37,649)

(86,280)

(137,223)

Net assets/(liabilities)

(9,165)

-

(9,165)

(19,575)

Funds of the charity
Funds brought forward
Net movement in funds
Total funds

(19,575)
10,410
(9,165)

-

(19,575)
10,410
(9,165)

(22,443)
2,868
(19,575)

Current assets
Debtors
Cash
Total current assets
Creditors: amounts falling
due within one year

Approved by the Board of Trustees on 18th September 2020

[...............................................................................................]

[...............................................................................................]

Trustee

Trustee
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Statement of Cashflows

2020
£

2019
£

Cashflows from Operating Activities:
Net cash flow provided by (used in) operating activities

(9,713)

47,280

Cash Flows from investing activities:
Purchase of Fixed Assets
Net cash provided by (used in) investing activities

(8,674)
(8,674)

(2,341)
(2,341)

(18,387)
74,500
56,113

44,939
29,561
74,500

10,410

2,868

2,330
28,490
(50,943)
(9,713)

592
(39,465)
83,285
47,280

Change in cash in the year
Cash at the beginning of the year
Cash at the end of the year

Reconciliation of net income / (expenditure) to net
cash flow from operating activities
Net Income for the year
Adjustments for:
Depreciation Charges
(Increase) / Decrease in debtors
Increase / (Decrease) in creditors
Net cash provided by / (used in) operating activities

Notes
1.
Basis of preparation
These accounts have been prepared on the basis of historic in accordance with “Accounting and Reporting by
Charities – Statement of Recommended Practice (FRS102)”, Accounting Standards and with the Charities Act.
Changes to previous accounts
No changes have been made to accounts for previous years.
2.
Summary of significant accounting policies
Recognition of income
These are included in the Statement of Financial Activities (SoFA) when:
•
the charity becomes entitled to the resources;
•
the trustees are virtually certain they will receive the resources; and
•
the monetary value can be measured with sufficient reliability.
Income with related expenditure
Where income has related expenditure (as with fundraising or contract income) the income and related expenditure
are reported gross in the SoFA.
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Grants and donations
Grants and donations are only included in the SoFA when the charity has unconditional entitlement to the
resources.
Tax reclaims on donations and gifts
Incoming resources from tax reclaims are included in the SoFA at the same time as the gift to which they relate.
Contractual income and performance related grants
This is only included in the SoFA once the related goods or services have been delivered.
Gifts in kind
Gifts in kind are accounted for at a reasonable estimate of their value to the charity or the amount actually realised.
Gifts in kind for sale or distribution are included in the accounts as gifts only when sold or distributed by the charity.
Gifts in kind for use by the charity are included in the SoFA as incoming resources when receivable.
Donated services and facilities
These are only included in income (with an equivalent amount in expenditure) where the benefit to the charity is
reasonably quantifiable, measurable and material. The value placed on these resources is the estimated value to
the charity of the service or facility received.
Volunteer help
The value of any voluntary help received is not included in the accounts but is described in the trustees’ annual
report.
Liability recognition
Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to pay out
resources.
Governance costs
Include costs of the preparation and examination of statutory accounts, the costs of trustee meetings and cost of
any legal advice to trustees on governance or constitutional matters.
Grants with performance conditions
Where the charity gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SoFA once the recipient of the grant has provided the specified
service or output.
Grants payable without performance conditions
These are only recognised in the accounts when a commitment has been made and there are no conditions to be
met relating to the grant which remain in the control of the charity.
Support Costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent
with the use of resources, eg allocating property costs by floor areas, or per capita, staff costs by the time spent
and other costs by their usage.
Tangible fixed assets for use by charity
These are capitalised if they can be used for more than one year, and cost at least £500. They are valued at cost
or a reasonable value on receipt. Depreciation is provided on all tangible fixed assets at rates calculated to write
off the cost, less estimated residual value based on prices prevailing at the balance sheet date, of each asset
evenly over its expected useful life as follows: Office equipment - 4 years.

Depreciation
Depreciation is provided at the following rates to write off each asset over its useful life:
Office Equipment
- 25% Straight Line
Furniture & Fittings - 25% Straight Line
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Reserves Policy
Need for a reserves policy
In accordance with guidance given by the Charities Commission for England and the legal obligations of our
Trustees, a formal policy on reserves was agreed at our Trustees meeting on 10 th June 2015 and was amended
at the AGM 18th September 2020. At this meeting, the Trustees set a reserves policy which requires reserves to
be maintained at a level that ensures that the organisation’s core activity could continue during a period of
unforeseen difficulty. Furthermore, a proportion of these reserves are required to be maintained in a readily
realisable form.
Our risks
The Charity is supported by several large organisations including funding foundations, local Authorities and others
in the form of grant income receivable. Grant income is fundamental to the continuation of our organisation and as
such, the potential loss of this income has been identified as one of our primary risks. Additionally, Resolve is
committed to generating unrestricted income through charitable activities, this will begin to constitute a significant
proportion of Resolve’s income in the coming years.
Potential Shortfall
In addition to potential shortfall in income, there is also the risk of expenditure being in excess of budget due to
unforeseen circumstances. Expenditure is monitored by the Trustees and CEO and spending forecasting made on
a monthly basis so that appropriate steps can be taken to mitigate the impact of this.
Issues in Developing Reserves
Resolve is a service provider, delivering services for the people we support through the range of Grants, donations
and monies raised through fundraising activities. As the majority of funding secured is restricted to the delivery of
services, it is not possible to hold monies from restricted funds, or to use such funds other than for the purpose
they have been secured. However, it is recognised that there is a need to build in a level of reserves for such
circumstances as referred to above, as could happen from time to time.
Resolve management seek to secure agreements that offer the best possibility of planning expenditure into the
future, often up to three years in advance. With salaries also planned and appropriate insurances and running
costs known annually, it is relatively straight forward to plan expenditure into the short term future offering
reasonable financial stability for the charity going forward.
Accordingly, Resolve will work towards building reserves to the value of the cost of running services for a period
of three months, through the accumulation of unrestricted funds secured and/or donated. The exact monetary
amount will vary from year to year, relative to the level of service provision at that time and so this policy will be
visited on an annual basis and all measures put in place to secure and maintain a level of reserves that represents
current running costs for three months.
Having this policy in place will mitigate the possibility of:
1. A gap between secured funding for the running/delivery of services
2. The total funding required to run services not being secured at any time
3. Unforeseen circumstances that might incur costs that could not be planned for
4. The worst case scenario of after all efforts being made that the Charity should need to close
The required level of reserves
The calculation of the required level of reserves is an integral part of the organisation’s planning, budget and
forecast cycle. It takes into account, risks associated with each stream of income and expenditure being different
from that budgeted. Some of these risks have been identified above.
We have identified risks to our organisation. Although there are some higher risks affecting our organisation, our
activities have diversified from the core purpose, and taking this into account the Trustees are confident that the
Charity will remain viable for the foreseeable future.
Having considered all the facts and information available to us at this time, the Trustees have concluded that the
Charity should seek to hold a level of reserves sufficient to fund the organisation in a period of unforeseen
difficulties for three months. They believe that this is a suitable length of time for them to consider their options and
to find a solution to the difficulties.
Three months operating costs is calculated on the basis of Staff/Volunteer costs, Rent inclusive of utilities and all
known operational running costs.
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Level of reserves held
There are no plans at present to spend surplus reserves.
Steps to maintain reserves
The Trustees will endeavour to maintain the required level of reserves by careful financial management. We aim
to set a realistic budget, so that we have a clear picture of the organisation’s financial position. We do not aim to
make a loss on any of our activities and as such we aspire to preserve level of reserves required within this policy.
We are committed to the provision of a high standard of service to our members and grant providers, and we
believe that this will ensure that our performance related grants are not withdrawn for under performance and our
members and tenants will continue their association with us.
Monitoring and reviewing reserves
The Trustees recognise that the risks facing our organisation are not constant. Our view of risk will depend on how
vulnerable our income streams are and how healthy our financial forecasts are. Also, as an employer our financial
risks will change over time. The risks and therefore the level of reserves required will fluctuate. Accordingly, the
Trustees have committed to review the reserves policy on an annual basis. This review should be carried out
before the Annual General Meeting each year and presented to the AGM for approval. The next review date will
be for the AGM 2021.
This policy will be the policy going forward, until such time as this policy is changed or amended in the future.
NOTE - Action on Reserves
Since the financial year to 2015 to 31 March 2016 we have seen a surplus year on year arising from unrestricted
income raised, reducing the deficit incurred in 2015/16. Trustees and the CEO of Resolve continue to source and
secure unrestricted income in order to further reduce the deficit while still delivering the charitable activities of
Resolve. Once fully extinguished Trustees shall apply surpluses generated each year up to a maximum 2% of the
income generated to build on reserves as determined within this policy.
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3. Income
Year ended
31 March
2020
£

Year ended
31 March
2019
£

16,328
16,328

2,794
2,794

-

2,308
2,308

108,866
104,287
77,908
54,383
25,093
25,000
24,284
15,718
13,979
8,950
8,367
6,535
6,474
5,000
4,500
4,100
4,000
1,500
1,000
21
1,157
501,122

11,134
909
58,158
9,017
32,188
500
24,966
19,384
2,732
35,500
99
820
50,255
9,541
5,000
3,750
263,953

a. Voluntary income:
Donations
Welwyn Hatfield Mayor Charity Appeal

Total
b. Activities for generating funds:
Fundraising
Total
c. Income from charitable activities:
WHBC Shelter
Ministry of Housing
National Lottery Community Fund
Henry Smith
WHBC
Letchworth Garden City Heritage Foundation
HCF Large Grant Shelter
Housing Benefit
Sparks Café
HCC Locality Grants
Lloyds’ Foundation
Paradigm
Lottery Development
North Herts District Council Grant
The Wheat Quarter
Other N Herts Grants
Other Hatfield Shelter Grants
University of Hertfordshire
ARISE
Court Reports
Other Income
Big Lottery Grant
Haven
HCF PCC
HCF Building Effectiveness
Other
Total

18th September 2020

Page 37

4. Expenditure
Year ended
31 March
2020
£

Year ended
31 March
2019
£

96
96

96
268
364

331,539
14,945
34,547
125,223
506,254

181,322
15,249
11,546
57,406
265,523

690
690

300
300

Year ended
31 March
2020
£

Year ended
31 March
2019
£

304,512
21,405
5,622
331,539

168,275
10,748
2,299
181,322

Year ended
31 March
2020
Number

Year ended
31 March
2019
Number

13.0

7.3

a. Fundraising trading costs:

Local Giving/Just Giving Subscriptions
10th Anniversary Costs
Total
b. Charitable activities:

Staff costs (note 5)
Other personnel costs
Service delivery
General overheads
Total
c. Governance costs:
Independent examiner’s fee (note 10)
Total

5. Staff costs

Wages and salaries
Employer’s National Insurance Costs
Employer’s Pension Costs
Total

Average number of FTE employees in the year

1. All staff employed by the charity are engaged in charitable activities
2. No employee received remuneration / benefits totaling £60,000 or more
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6. Tangible fixed assets

Office
equipment
£

Fixtures
and fittings
£

Total

Cost
At 1 April 2019
Additions
Disposals
At 31 March 2020

4,714
6,474
11,188

2,200
2,200

4,714
8,674
13,388

Depreciation
At 1 April 2019
Charge for year
Disposals
At 31 March 2020

2,389
1,780
4,169

550
550

2,389
2,330
4,719

Net book value at 31 March 2019

2,325

-

2,325

Net book value at 31 March 2020

7,019

1,650

8,669

As at
31 March
2020
£

As at
31 March
2019
£

12,333
12,333

99
36,184
4,540
40,823

As at
31 March
2020
£

As at
31 March
2019
£

Due within one year:
Trade creditors
Accruals & Deferred Income

10,132
76,148

712
136,511

Total

86,280

137,223

£

7. Debtors and prepayments

Due within one year:
Trade receivables
Grants Invoiced not yet received
Prepayments
Total
8. Creditors and accruals

9. Trustee Remuneration and Expenses
During the year no Trustee received any remuneration (2019: £nil) and claimed no expenses (2019:
£nil)
10. Independent Examiner
During the year amounts paid to the Independent Examiner were:
Examination Fee £690 (2019: £300)
Accountancy Services £732 (2019: £nil)
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