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MISSION STATEMENT 
 
 
 
 
Resolve is a registered charity that supports the treatment and rehabilitation of people 
suffering from substance/alcohol misuse problems in the Welwyn Garden City & 
Hatfield area, extending services into other areas as and when appropriate. Resolve’s 
primary aim is to assist all Service Users to move to a manageable positive life style, 
contributing to and enhancing the communities within which they live. 
 
The results will be seen in the following areas:  
 

 People in the cycle of substance misuse can (with appropriate support) turn 
their lives around, improve their living conditions to a point where a return to 
work is possible.  

 

 Carers/Family members will be given the opportunity to interact with Resolve 
as part of a group and/or individually gaining support to meet the challenges 
of the family members they are involved with.  
 

 Service Users will benefit from improved health, happiness, self-reliance and 
responsibility which will impact positively on their lives and communities. 
 

 Communities will experience a reduction in acquisitive, drug & alcohol related 
and anti-social crime, thus facilitating an improvement in the quality of life in 
the local environment.   
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Resolve is a registered charity, number 1126002 
 
Resolve’s registered address is: 

 

  

Clients  

Carers Community 

Maximum value  

Illustration 
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The Old Post Office 
Woodhall Community Centre 
Mill Green Road 
Welwyn Garden City 
Hertfordshire AL7 3XD 
 
Trustee Board 
The Trustees of Resolve are responsible for the overall control of policy and spending 
in line with policies and stated outcomes as made from time to time throughout the 
year. Decisions are made by consensus of the Trustees in line with the Trustee Deed 
and the Trustees Standing Orders, the governing documents of Resolve. 
 
The Trust Deed was first enacted 23rd September 2008. Most recently reviewed and 
then amended 1st April 2017 following the change of Trustees at the EGM held on this 
day. 
 
The Trustees Standing Orders was first enacted April 2008 and was most recently 
amended 7th June 2017. Trustees are elected as per the Standing orders. 
 
At the time of the Annual General Meeting the following Trustees are in post. 
 
Steven Roberts – Chair 
Clive Marlowe – Treasurer 
Tony Crump –Trustee 
John Kidd – Trustee 
Robert Reynolds – Trustee 
Chris Hale - Trustee 
 
Trustees Standing Down 
Avis Parsons 
 
New Trustees Elected 
Robert Reynolds 
Chris Hale 
 
Senior Management of Resolve 
Joe Heeney, Chief Executive Officer (CEO), manager responsible for the overall 
running of Resolve and such matters as delegated to him by the Trustees. 
 
Elaine Whitehead and Lorrayne Fraser are the Senior Project Managers responsible 
for the day to day activities of the service and such matters as delegated to them by 
the CEO. 
 
This Report  
The following report is the account of the work and activities undertaken throughout 
the year 1st April 2016 to 31st March 2017 as reported at the Annual General Meeting 
held this year 7th June 2017. 
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Minutes of the Annual General Meeting Held on 7th June 2017 
 
Present: Steve Roberts (Chair of Trustees) SR 
  Tony Crump (Trustee) TC 

John Kidd (Trustee) JK 
 
Staff:  Joe Heeney (CEO) JH 

Elaine Whitehead (Senior Project Manager) EW  
Dean Norris (Outreach Worker) DN 
Julie Roberts (Outreach Worker) JR 
Trish Elliott (Volunteer Key Worker) TE 
Marston Bourne (Volunteer Key Worker) MB 
Soraya Begg (Counsellor) AP 
Claire Walker (Volunteer) 

Guests: Mayor Cllr Lynne Sparks 
Deputy Mayor Cllr Barbara Fitzsimon 

  Cllr Roger Trigg 
      
Service users attended:  Service Users attended names are not recorded 
 
Apologies: Clive Marlowe (Trustee Treasurer) CM  

Robert Reynolds (Trustee) RR 
Chris Hale (Trustee) CH 
Rhona Blyth (Accounts) RB 
Jethro Rowland (Acupuncturist) JR 
Nicola Vance (Volunteer Key Worker) 
Lorrayne Fraser (Senior Project Manager) LF 
Carol Symes (Counsellor) CS 
Sandra Lansbury (Family/Carer’s Service Volunteer) SL 
Jane Johnston (Volunteer) JJ 
Emma McKay (Counsellor) EM 
 

 
Meeting opened at 4.30pm 
 
Meeting as per Agenda: 
 
 Agenda Items 

1. Chair’s Opening Remarks  
2. Minutes of the previous AGM 2016  
3. Matters Arising from the Minutes 
4. CEO’s Report 
5. Mayor, Cllr Lynne Sparks Remarks  
6. Financial Report (Treasurer) & Annual Accounts 
7. Adoption of Annual Accounts 
8. Adoption of the Annual Report 2016 
9. Chair’s Closing Remarks  
10. AOB 
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1. Chair’s Opening Remarks 
SR welcomed everyone to the meeting 
and introduced the Trustees. 
 
Spoke of the work of Resolve and how 
despite a difficult year financially we 
have yet again made it through another 
year. SR talked of the standing down of 
Trustee Avis Parsons and thanked her 
for her sterling support and good work on all things including reports, minutes, etc. 
He thanked Clive Marlowe for his work over the years as he now stands down as 
Treasurer (but stays on as Trustee) and passes the baton on to the new Treasurer, 
Robert Reynolds, new Trustee to the board. 
 
See Attached Report  
 

2. Minutes of the last AGM 2016 
SR drew attention to the minutes of the last AGM (available for the meeting).  
These were unanimously adopted. 
 

3. Matters Arising 
None were raised 
 

4. CEO’s report 
JH highlighted how Resolve had grown again this year despite a very difficult year 
financially both in terms of the wide range of services delivered and service 
provision, now with three service centres across North and East Herts. Following the 
successful securing of the Big Lottery and Lloyds Foundation Grants and other 
funding options secured the CEO worked to focus on the essential aspect of financial 
and long term sustainability of Resolve.  
 
See Attached Report 
 

5. Financial Report & Annual Accounts 
JH delivered the report on behalf of CM, Resolve Treasurer. CM’s report, outlined 
the year acknowledging that it had been a difficult year financially for Resolve but 
that we had worked through and delivered services raising the necessary funds 
despite running slightly over budget for this last financial year. 
 
CM outlined the various sources of income generated during the year totalling 
£179,256. There were some outstanding grant applications awaiting decision.  He 
stressed the importance of staff and service users supporting the various events. 
 
Rent/building costs remain one of the largest revenue costs running at just over 
£21,000 pa (includes all utility costs) for Welwyn Garden City and around £8000 pa 
for Hatfield and now approaching £10,000 for our Hitchin service. 
 

 See Attached Report  
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8. Adoption of Annual Accounts 
The Annual Accounts for the year ended 31 March 2017 were available for the 
meeting.  JH confirmed they were being assessed by an independent assessor at 
the time of the meeting but that there are no issues being reported at this time. 
 
Total outgoings for the year had been £184,164 showing an over spend on income 
of £4,908.  A range of funding options are in the pipeline in the year 2017/18 to offset 
the over spend.   
 
See Attached Report 

 
9. Adoption of the Annual Report 2016 

The Annual Report for the year ended 31 March 2016 was available at the meeting. 
It was formally adopted. 
 

10. Mayor, Cllr Lynne Sparks Remarks 
Lynne spoke of her personal experience and of how she was so taken with the way 
in which Resolve has worked over the years supporting people with addiction 
issues and how she will continue to support the work of Resolve into the future.  
 
Lynne spoke of being at another event in which the High Sheriff spoke of how 
important a web presence is for charities and she saw just how a company such as 
Jarvis finding Resolve online was good evidence of this. 
 
Lynne then advised the meeting of the work she is doing around homelessness 
and helping people into shelter accommodation. This project is working with local 
churches and Resolve will be involved in this work as co-ordinator. The exact plans 
are currently being made for this work to get underway in time for the end of the 
summer. 
 
Finally, wanted to re-state her support for Resolve and the work we do and while 
she does not have a “chosen” charity this confirmed that she will be raising funds 
for projects that charities will be able to apply for over her coming year as Mayor. 
 

11. Chair’s Closing Remarks 
SR thanked everyone for attending this year’s AGM.   
  

12. AOB 
None 
 
Meeting Closed 5.25pm 
 
Signed as agreed 
 
 
Chair ……………………………… 
 
 
Secretary …………………………. 
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Chair’s Report               

 
It has been another interesting and challenging year at 

Resolve.  As usual financial concerns have been to the fore 

and this will continue to be the case as National Lottery funding 

is reduced over the final year.  However, if we all pull together 

and support Joe in any way we can I am confident that we can 

raise the necessary finances to ensure the future of Resolve.  

Resolve provides such a valuable service to local people that 

it has to continue.  So, the message is look for any and all 

opportunities to raise money for Resolve.  For my own part I 

have been using Easyfundraising whenever I can and cycled 

around Loch Ness. 

One of our trustees, Avis is leaving us after several years of unstinting service; 

especially in her role as an extremely efficient Secretary.  I would like to personally 

thank her for all her work and support.  On the upside, we have two new trustees 

joining us Robert and Chris who are ready and willing to do all they can for Resolve. 

I would also like to thank all the hard work put in by all our volunteers; without them 

Resolve could not operate so effectively.  Then of course there are our full-time staff 

who put in a tremendous amount of effort.  Thank you to them.  Finally, thanks to our 

CEO Joe for getting us through a difficult year.  I am sure it will get easier. 

Two weddings celebrated this Year; so congratulations to Elaine and of course Joe on 

his fast approaching big day. 

Finally, a big thank you to my fellow trustees.  It has been tough this year but we got 

through it.  Well done. 

Steve Roberts 

Chair of Trustees 

 
 
 
 
 
 
 

~~~~~~~~~~~~~ 
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CEO’s Report to Annual General Meeting 7h June 2017 
 
Overview 
As we report on the last twelve month’s activity of 
Resolve I am yet again delighted to be reporting on 
significant improvements and the expansion of 
Resolve, yet more improvements/expansion to the 
service and yet further increases in client numbers 
accessing services than ever before. It seems that 
year on year we continue to expand the range and 
ability of Resolve to support ever increasing numbers 
of people and this last year has been impressive 
against what has been a difficult financial period. 
 
Our work with other agencies has seen has seen ever closer working with an 
increasing number and range of agencies that can only help to see better outcomes 
for people accessing our services. 
 
We have seen the Staff Team change over last year with new people joining the Team 
in various roles. Welcome Nicola Vance joining the Volunteer Team and a new 
management Team with Lorrayne Fraser joining as Senior Project Manager, our 
Therapeutic Lead and Elaine Hornsey being promoted to Senior Project Manager 
responsible for Volunteers and Key Work Delivery. 
 
Our Outreach Project based in Hatfield continues to grow and extend service provision 
and is again expanding as a result of the amazing support and now four year funding 
secured from The Lloyds Foundation alongside other funding from Welwyn Hatfield 
and Hatfield Town Councils, The Wellfield Trust and others for this last year. 
 
Our Hitchin Outreach Service has had an excellent year cementing themselves within 
the service provision for North Herts and building on the success of the pilot. We are 
not only reaching out but already delivering structured group therapy sessions, Key 
Work and one to one counselling from this project. 
 
At the 2016/17 year end Resolve employed five staff, two staff contracted for services, 
with 11 counsellors and 11 volunteers in various capacities, totalling 29 people across 
the organisation as a whole. This is the largest staff team Resolve has ever had 
growing on our previous year and is a demonstration of the expansion of the service 
and commitment to our work by an increasing number of people coming into to 
Resolve Family. 
 
I wish to record my personal thanks to all members of our Team at Resolve, both past 
and present, for their work and commitment to Resolve over the last year in particular. 
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Resolve continues to grow as a service provider, as a brand within Hertfordshire and 
most importantly as an organisation, dedicated to helping people make the necessary 
changes in their lives, to live life substance/alcohol free, healthy and happy. Our work 
continues. 
 
Joe Heeney, CEO 

 
 

~~~~~~~~~~~~~~~~~~~~~~~ 
 
 
 
1. Grants/Funding 
 
1. Funding Work 
 
Since April of 2016 I have continued to work on securing funding from as many sources 
as possible in order for Resolve to deliver the highest level and quality of service we 
can for our service users and the community within which we work. We have applied 
for Grants and received funds from the following sources over the period 1st April 2016 
to 31st March 2017: 
 
 

1. Big Lottery – Reaching Communities 
The Big Lottery was once again Resolve’s principal funder in the year 
2016/17. This grant of £298,791 started on 1st April 2016 and is running 
for three years.  
 
 

2. Lloyds Foundation Grant 
£50,000 over two years. We started our two year Lloyds Grant in August 
of 2015 and have made great progress on the work at Hatfield as a 
result. At the time of writing this report continuation funding for a further 
two years was agreed in principal, but will form part of my report next 
year. 

 
 

3. Welwyn Hatfield Council and Hatfield Town Council 
Grants were received from Wel Hat and Hatfield Councils totalling £3702 
 
 

4. Internal Fund Raising 
£168,940.25 was raised through grants over the last year  
£8660.52 was raised through other sources/fundraising activities. 
£1655.12 was received through kind donations. 
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5. Special Thanks - Donations  
Special thanks to Jarvis for a 
fundraising event held by the site 
manager (James Blackie) of Jarvis 
who were building a brand new 
dementia home in Welwyn garden 
City. James made bacon rolls all 
morning and raised £130, Jarvis put 
another £200 to this raising £330 for 
Resolve. Many thanks 
 
We received a number of donations 
from individuals and organisations 
included in the figures as well as those mentioned above. 
 

6. Other Funding Potential 
We continue to seek all potential funding streams and report at every meeting to the 
Trustees on progress. 
 
Our sincere thanks go to all supporters of Resolve through these and other grants, 
donations and fundraising activities over the last year. 
 
 
 

2. Administration 
 

1. Office and Room Space 
Resolve has been at The 
Woodhall Community Centre 
now for over nine years delivering 
services from our current 
address, The Old Post Office 
since May 2012. We continue to 
enjoy the support of St. John of 
God who own the building and 
utilise our spaces as efficiently as 
possible in order to provide the 
highest level of service as we 

reach capacity of spaces. As the Service grows however and we further develop new 
spaces/service centres we can see ever more regulation of client numbers as this 
provides opportunities for us to increase our capacity across service centres.  
 
Referrals continue to be regular from health professionals and including GPs, mental 
health services, Childrens’ Services, other statutory services including CGL Spectrum 
[formerly CRI] and other service providers. We have put time into seeking out and 
working with a wide range of services in both the statutory and non-statutory sectors. 
As the Hatfield Outreach Service is working ever increasingly with people how are 
homeless and/or at risk of losing their home we are seeing increasing referrals coming 
from the local housing providers most notably Welwyn Hatfield Housing and Homeless 
Teams. This does, in turn, mean we see increasing numbers of people attending 
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Resolve and is something we continue to consider and monitor for the future of the 
service going forward. This work continues. 
 
 

2. Grant Shapps MP 
Since becoming our Patron in 2009 we have had good contact with Grant. Grant 
continues to support Resolve and supports our work in every way he can. We work 
with members of his team as well and they are all very helpful. This support is very 
much appreciated. 
 
I am aware that Grant has become even more involved in supporting and promoting 
the work of Resolve and in assisting us investigate new funding sources through his 
contacts. 
 
I would like to sincerely thank Grant for his efforts on behalf of Resolve and for his 
support of Resolve and the work we do. I am aware that he is singing the praises of 
Resolve and raising the profile of Resolve as a charity worth supporting where ever 
he goes. Thank You. 
 

3. Kelly Smith OBE  
Kelly has had a very busy year professionally, however we have been in contact and 
Kelly continues to be Resolve Patron. This is very much appreciated. At the time of 
this year’s AGM Kelly is abroad and so unable to attend the meeting.  
 
I would like to sincerely thank Kelly for her efforts on behalf of Resolve and for her 
support of Resolve and the work we do. Thank You 
 
 

3. Service Growth 
Every year I am proud to be able to make this next comment and at this 2017 AGM I 
am again confirming news on the growth of Resolve. Over the last year Resolve has 
grown and expanded our service provision even further from previous years. We 
deliver; group therapy sessions as well as providing full body Acupuncture and our all-
day drop-in service five days a week Monday to Friday. We continue to deliver one-
to-one counselling. Lorrayne Fraser now heads up our therapeutic service provision 
in a new full time post and Elaine Hornsey leads the Key Worker Team. These are 
new posts and so will be reported on in next year’s report.  

 
We continue to work towards further developing this service and are still working 
towards to delivering yet more services including drop-in, group therapy sessions, 
acupuncture, one to one counselling and more in the pipeline as we move forward. My 
sincere thanks to the Outreach Team for making this happen by their hard work and 
enthusiasm. 
 
Over the summer of 2015 we delivered a pilot project in Hitchin and will be delivering 
a new service in Westmill as a result of this pilot which will start in the 2016/17 year. 
Again this will be reported on in next year’s Annual Report. 
 
As we move into 2016/17 we are working on yet further expansion of Resolve as a 
service. 
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With improvements to working practises and the extension of our service into Hatfield 
and for this coming year our new service provision going into Hitchin we can see the 
improvement in service provision, capacity and service delivery with the agency as a 
whole. 
 
For my part, I am aware that I must continue to secure the necessary funding we need 
in order to procure our planned expansion/s. I shall continue to work on this as a 
priority. 

 
The whole team has worked hard to deliver a highly professional service and as the 
principal manager of the service I have worked to ensure that the team is rewarded 
with the support, resources, training and finance to fund the service they aspire to 
provide. Our work continues. 
 
 
Senior Project Managers’ Reports  
 
Elaine Hornsey – Senior Project Manager 
Since being promoted to Senior Project Manager 
in May 2016 the past 12 months have been a very 
exciting time for me at Resolve.  Part of my job is 
to recruit and manage our volunteers.  I work 
closely with the CVS and #TeamHerts 
Volunteering who advertise volunteering 
opportunities with Resolve. 
 
On 23 May 2017 Nicola Vance, volunteer and I 
attended the Team Herts Volunteering Birthday 
Party, Nicola had been nominated for an award for 
her services to Resolve. We won “the best 
photograph” competition!! On the day. The event 
was a good use of our time as Nicola and I were 
able to network with other agencies and tell them 
about the work we do at Resolve. 
 
Without our volunteers’ help and support Resolve would find it incredibly hard to run 
such an effective service.  I would like to take this opportunity to thank all our 
volunteers for the incredible work they do.   
 
In addition to recruiting and managing volunteers I also manage student placements 
at Resolve.  This is a valuable opportunity for students to experience the life of addicts 
first hand and meet people on their treatment journey and into recovery from 
addiction/s. Our clients are happy for students to sit in the group sessions. This is an 
invaluable experience for the students as part of their learning. We have placed and 
currently have Mental Health Nurses, Health and Social Care students from Oaklands 
and North Herts Colleges and Student Health Visitors from the University of 
Hertfordshire and Queensway House in Hatfield as well as our Counseling placements 
as part of their qualifying year/s.   
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Lorrayne Fraser – Senior Project Manager 
 
In my new role as Senior Project Manager with 
therapeutic lead, I have been responsible for 
delivering the therapeutic side of the service. We 
have reviewed and updated the structured day 
programme and now deliver an 18 week rolling 
structured therapy programme across the week. 
We have seen the Counselling Team grow to 11 
Counsellors, delivering over 200 hours of 
counselling each month. 
 
We have developed the Counselling Service and are proud of the work being done 
alongside the day programme and one-to-one key work that supports our service 
users. 
 
 

1. Documents, procedures, etc. 
We continue to review and develop procedures, policies and systems of work over the 
course of the year and continue to put systems of work in place that offer us the ability 
to be aware of our case load, work-loads and resources easily. We completed our 
Staff Handbook policies last year, however we are now looking at other policies and 
procedures that may need adding to the Handbook as required. 

 
2. Staff Team.  

All members of the Team work well within the service spaces. We have seen a few 
changes over the last year as we have seen some staff leave as well as other new 
staff members join our team. 
 
I wish to welcome new additions to the Resolve Team: Volunteers; Nicola Vance and 
Claire Walker. New Counsellors Julie Greehalgh, Jean Flint, Shirley Hill, Roger 
Norman and Soraya Begg. New Senior Project Manager Lorrayne Fraser. 

 
We continue to staff the service within the budget we have and work on securing 
ongoing funding that will offer us the potential to increase staff both in terms of 
numbers of staff and hours delivered. 
 

3. Press and publicity 
We have good links with local press and radio through Bob FM and continue to see 
our work advertised and discussed within the News programme for the station. Our 
thanks to Chris Hubbard and the Team for their work and news reports.  

 
4. Service Users’ Forum 

We continue to work with Service Users in order to work within the Forum as a 
consultative mechanism for them and as an information exchange with them. It has 
been long established and goes through periods of being healthy with Service Users 
working hard to ensure it is an active body representing the views and interests of our 
Service Users. We continue to try to ensure that our Service Users have a forum 
through which they can give their views, make requests and comment on the services 
we deliver. 
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5. Future Plans 
I am working towards securing further/continuation funding and new funding sources 
for Resolve and other projects [of Resolve] to expand our service capacity and 
capability. 
 
The priority going forward is to ensure the ongoing sustainability of Resolve as a 
service provider into the short to medium term, so that as many people as possible 
who need our service know where we are, what services we offer and where they can 
access these services.  
 
 
Family & Carer’s Support Services 
Resolve’s Family Members/Carers 
Service is now well established and 
continues to develop through the amazing 
work of the Team, special thanks to 
Sandra Lansbury and John Kidd for all of 
their work over this last year, empowering 
family members/Carer’s – Here in a trip 
out together. 
 
Through the whole staff team we are 
always looking at how best to deliver the 
service. I look forward to the next twelve 
months to see just how much further we 
can go with the service. 
 
Secure Future of Resolve 
As part of my work I have been involved in a great many things over the last twelve 
months specifically aimed at securing the future of Resolve as part of our new 
sustainability strategy. In conjunction with the Trustee Board we have looked at a great 
many options and how best we can secure the necessary funding, not just on an 
annual basis but as a forward thinking funding strategy in order to ensure that Resolve 
continues into the future not just providing services as they are, but on building on our 
work year on year to support ever growing numbers of people within the local and 
wider community. 
 
 

4. My Thanks to the Team 
I would like to place on record my admiration to the whole Resolve Team for the work 
and personal sacrifice that each member puts in that has seen Resolve grow and 
develop over the last twelve months in particular and indeed the whole of the last nine 
years. Without your work we would have no service. You are to be applauded. Thank 
you. 
 
I wish to place on record my personal special thanks to Rhona for the amazing work 
she does not only on our accounts but in helping and guiding me directly with all 
matters related to finance. She is not merely a person who does our accounts but an 
essential part of our Resolve Team without whom I would most definitely not be able 
to deliver on our funding strategy. Thank You. 
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5. My Thanks to You All 
I wish to place on record my sincere thanks to the Trustees. This has been another 
exciting a year, as the organisation has grown, changed and developed into the 
service we are today, despite the difficult financial backdrop and challenges we have 
faced over the last twelve months. I would not have achieved what I have, but for the 
support of the Trustees as well as the whole Staff Team. I thank you. 
 
 

6. Thanks to Saint John of God 

I would like SJOG for their ongoing support of Resolve through our involvement within 
the Centre. 
 
I would like to place on record my thanks to SJOG and in particular Larry Hampson 
and Heather Bolger Centre staff team and Robert Locke who supports our work and 
has worked with me to find ever increasing ways of working together in our tenure at 
the Woodhall Community Centre. 
 
 
Joe Heeney, Chief Executive Officer 
 
AGM 2017 
 
 

~~~~~~~~~~~~~~~~~ 
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Practice Report to Annual General Meeting  
7th June 2017 

Practice 
 
Overview 
 

1. Client Base 
Over the last year (April 2016 – March 2017), we have seen numbers of people 
accessing services increase significantly over the last year due to the expansion of 
services as we have further developed the Hatfield and Hitchin Outreach Services. 
Our average group numbers have remained consistent over the year, with between 8-
15 clients for each group. 
 

 We remain the only drug & alcohol 
service in Welwyn Garden City and 
continue to see referrals from the 
commissioned service 

 We have been able to increase the 
level of one-to-one contact with all of 
our clients through improved one-to-
one key working processes 

 We now see the highest numbers of 
one-to-one counselling provision 
due to the expansion of our 
Counselling Team 

 
2. One-to-one counselling and support 

We have expanded our one-to-one 
counselling team to eleven, the largest 
counselling team we have had to date, 
delivering over 200 hours of one to one 
counselling each month.  
 
Key Working has been improved with better line management and key work co-
ordination aimed at more targeted action plans to be generated and has involved 
clients more directly in assessing their own progress in recovery.  The overall aim of 

key working is to help clients reach a 
fully self-sufficient position, where 
they are ready to move on from 
Resolve. All clients are allocated a 
keyworker when they have engaged 
with Resolve. 
 
3. The Group Therapy Program 
Our group therapy programme 
remains the core of our activity. 
Following a few personnel changes, 
our new lead for the delivery of the 
therapeutic programme has set to 
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work in further developing our structured 
programme extending it to an 18 week rolling 
structured programme. This will enable us to 
provide groups facilitated by a wider variety of 
facilitators, which in turn can provide clients with a 
wider variety of facilitation and therapy styles. 
 
 

a) Issues and Feelings Groups 
These popular groups currently run three times 
per week on Mondays, Tuesdays and Thursdays.  
The groups offer clients an opportunity to explore difficult issues in daily life and the 
resulting feelings.  An additional aspect of the group is the interplay between clients, 
which enables them to understand how they relate to other people.  

 
b) Life Skills (Drama Therapy) Groups 
This once weekly group offers learning on a 
variety of skills through drama therapy. This 
session has seen a lot of development over 
the last year by Clive Marlowe and 
continues to be a well-attended session. 
Clients who attend get a great deal out of 
every session. Clive is working on widening 
the scope of this session and is taking on 
training to do this. 

c) Living confidently 
This once weekly session is a 16-week programme and continues to form one of the 
main sessions of the therapeutic programme alongside our other group therapy 
sessions weekly. This session is a series of connecting topics designed to give people 
the skills to deal with issues that may have caused them to use previously. The topics 
range from practical issues such as managing time and budgets to understanding 
mental health issues such as anxiety and depression. 
 

d) Learning Life and Healthy Choices 
We introduced a new session to the 
programme following some staff changes 
and have developed a more structured 
learning session focussing on specific 
areas to help people through their 
treatment journey.   
 

e) Changing behaviours 
This once weekly group is intended to help clients understand their behaviours in both 
addiction and recovery.  Clients can identify the behaviours that have been, or remain 
damaging to them, their health and relationships and then put in place healthy 
strategies to cope in more positive ways going forward. 
 

f) Relapse Prevention 
This once weekly group deals with a variety of relapse prevention topics and is popular 
with clients.  The purpose of the group is to help clients understand the nature of 
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addiction, to identify their own particular triggers and to put techniques in place to avoid 
future relapse.  
 

4. Acupuncture 
Our whole body acupuncture continues to be delivered on Fridays by Jethro Rowland 
(8 appointments available throughout the day). This service is well received by clients. 

 
 
 

~~~~~~~~~~~~~~~~~~~~~~~ 
 
 

Treasurer’s Finance Report to the Annual General Meeting 
7th June 2017 

 
 
The last year has seen yet more incredible funding for 
Resolve. We saw the highest level of income being raised 
than in any previous year, of £179,256 raised for the year 
2016/17 despite a very difficult year for Resolve 
financially. 
 
We continue to see funding from Big Lottery as we move 
into the second year of our three year grant from 
Reaching Communities of £318,792, for our Welwyn 
Garden City Service and our other substantial funder 
Lloyds Foundation providing a two year grant for £50,000 
with additional two year continuation funding also a 
possibility at the time of writing this report. 
 
Our services in Hatfield and Hitchin have been delivering 
and have both been running very closely to their budgets 
although we have had a very difficult year with the 
Hatfield service. 
 
Resolve continues to deliver our Family & Carers Service with the small amount of funding 
secured that allows Resolve to provide support services for the loved ones of people suffering 
alcohol/substance misuses issues. We were able to organise events aimed at alleviating social 
isolation as a result of this funding as an example.  
 
Progress on our “Way Forward” Strategy from last year.  
In his role as Chief Executive Officer, Joe Heeney has focused even more on securing 
sustainable funding for Resolve. As part of Resolve’s three year strategy when this Big Lottery 
term comes to its end, it is envisaged that Resolve’s business model will ensure its financial 
security and continuity for years to come and Joe with the Board of Trustees is working 
towards that. 
 
These are exciting times for Resolve. Funding secured in this year 2016/17 to date is outlined 
within the CEO’s Report and detailed within the externally assessed accounts as attached 
following this financial report.  
 
Revenue has come from grants, donations and fundraising events. Clients and team members 
of Resolve alike have organised events, charity walks, and tin donations. Additionally, there 
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have also been many other individuals, organisations and community groups who have 
supported our work and helped to boost Resolve’s financial coffers. We owe them all a debt 
of gratitude. As mentioned above, the most notable grants for this financial year come from 
the Big Lottery and The Lloyds Foundation the primary funder of our Outreach Project.  Yet 
again, Resolve continues to make plans for the medium and long term. Foundations are being 
ploughed ever deeper, to ensure Resolve’s future.  
 
Our total income in the year April 2016 to March 2017 is as per the Accounts Report. In 
summary the report shows: 
 
Grants 
Big Lottery    124,369.00 
Lloyds’ Foundation   22040.35 
Awards for All     9885  
Other Grants     12645.90 
 
Other Income 
Fundraising & other income  8,660.52 
Donations    1,655.12 
  
 
Total Income    179,256 
 
Expansion of Service Delivery 
Resolve has worked hard on looking at how we can expand services over the last year, 
including looking at a great many funding options. This work continues into 2017/18  
 
Office 
Rent is our largest single revenue cost and currently runs at just over £38k per annum across 
all of our Service Centres  
 
Running Costs 
Internet and phone costs amount to approximately £4000 per annum. Associated 
administrative costs include resources and materials to run group work effectively. Additionally 
there are training expenses, as agreed by the Trustees, to support the work of our volunteer 
staff team.  
 
Over the last year Resolve employed five staff and contracted the service of two sessional 
workers while supporting our volunteer staff team through necessary costs for their time and 
training. 
 
Bank Balance  
Our bank balance at 31st March 2017 was £2556.21 
  
Further Funding  
At the time of writing this report, Resolve is awaiting the outcome of several grants 
applications. 
 
Further applications for funding/grants etc. will be made by the CEO throughout the year 
ahead. The Service Manager’s [now CEO] efforts and skill in securing grant aid/funding are 
gratefully acknowledged by all.  
 
This financial report and the Independently Examined accounts as attached to this report are 
commended to the meeting for acceptance. 
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I have been Treasurer for over seven years. I’m very proud of the “strong and stable” financial 
foundations that have been laid in that time. As we approach our tenth anniversary, and we 
think of the many lives that have been saved because of Resolve’s continued existence, it is 
vital that Resolve is up to the financial challenges ahead as I stand down as Treasurer. Robert 
Reynolds the newly elected Treasurer has a background steeped in the financial sector.  
 
Rob has quickly established himself as an effective Trustee member, and the partnership that 
he and Joe will now forge as Robert takes over as Treasure for the next financial year is vital 
in securing new and continued funding. I plan to continue in my role as a Trustee at present. 
I would like to place on record my gratitude to Joe, and the Board of Trustees in their support 
to me, and help in guiding me through all matters financial.  
 
One final point. I urge all clients, volunteers and staff at Resolve to remember that donations 
formed an important part of Resolve’s financial stability in the early years; please remember 
that we need those donations, as ever, now. Thank you and Good Night. 
 
 
Clive Marlowe, Treasurer AGM 2017 
 
 
  
Treasurer  
Signed ______________________ Date __________________  
 
 
 
 
Chair of Trustees  
Signed ______________________ Date __________________ 
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